
P r o m o t i n g  E q u a l i t y  a n d  N o n - D i s c r i m i n a t i o n  i n  Y o u t h  W o r kP r o m o t i n g  E q u a l i t y  a n d  N o n - D i s c r i m i n a t i o n  i n  Y o u t h  W o r k



COMPENDIUM
OF GOOD PRACTICES AND
TOOLS OF YOUTH WORK 
FOR SOCIAL INCLUSiON AND
ANTI— DISCRIMINATION



Project Acronym
PENDYW

Project Full Title
Promoting Equality and Non-
Discrimination in Youth Work

Grant info
  1011 34408 - PENDYW - ERASMUS-
YOUTH-2023-PCOOP-ENGO 

Funded by
Partnerships for Cooperation in
the fields of education and
training - European NGOs -
ERASMUS+

Lead partner(s)
CGE e.V, CCF

Contact
Culture Goes Europe-
Soziokulturelle Initiative Erfurt e.V.
info@cge-erfurt.org
Salinenstr. 34
99086 Erfurt
Germany

A﻿uthor(s) 
Ammalia Podlaszewska,
Marcio Barcelos,
Daniela Schmitt, 
Paola Rosatelli, 
Carla Molteni

Partners contributing
YOUTH FOR EXCHANGE AND
UNDERSTANDING; MOJU -
ASSOCIAÇÃO MOVIMENTO
JUVENIL EM OLHÃO; YOUTH
EXPRESS NETWORK; CUROSITÉ-
CENTRE DE FORMATION; CID-
center for intercultural Dialogue

Cite Reference: 
Podlaszewska.A, Barcelos.M,
Schmitt. D, Rosateli.P, Molteni.C
(2024). Compendium for Best
practices and tools of youth
work for social inclusion and anti-
discrimination. CGE

ISBN Nr. ISBN 978-3-00-079530-5

Funded by the European Union. Views and opinions expressed are however those
of the author(s) only and do not necessarily reflect those of the European Union or

European Education and Culture Executive Agency. Neither the European Union
nor the granting authority can be held responsible for them



LIST OF ABBREVIATIONS 
LIST OF FIGURES 
INTRODUCTION 
  Project Aim and Objectives 
1. Methodology and approach to map best practices and tools for inclusive
youth work 
  1.1 Defining the frames of research and research questions 
2. Working definitions 
  2.1 Youth and youth work 
  2.2 Principle of Inclusive youth work 
  2.3 Social inclusion, exclusion, and non-discrimination 
  2.4 Best practices and tools 
  2.5 Policy supporting youth work for inclusion
3. Key indicator for best practices in youth work 
3.1 Introduction 
3.2 Finding common ground on the selection process 
3.3 Where are these best practices performed 
4. Key indicators of tools for inclusion in youth work 
4.1 Introduction 
4.2 Finding common ground on the selection process 39
4.3 Where are the tools implemented 39
5. Collection of best practices and tools 
5.1 Best Practices (10)
5.2 Tools (30) 
6. Analysis and lesson learned from the key informant’s interviews 
6.1 Introduction of the challenges 
6.2 Background and Motivation
6.3 Outcomes of the best practices and tools implementation 
6.4 Influence of the best practices and tools 
6.5 Conclusion 
7. Recommendations from the focus group discussion 
71. Focus Group Discussion: an introduction 
7.2 Focus Group Summary Results 
Prevailing challenges youth workers face in promoting social inclusion 
Impact assesses of the tools and practices 
Improvements or innovations recommend 
CONCLUSION 
BIBLIOGRAPHY 

https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.30j0zll
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.30j0zll
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.2bf48jiv0svm
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.2bf48jiv0svm
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.tfgwbu2sz82u
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.tfgwbu2sz82u
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.kuofsviep4n4
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.kuofsviep4n4
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.tx64zr4kq6ts
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.tx64zr4kq6ts
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.tx64zr4kq6ts
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.97n1g3l7h6ky
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.97n1g3l7h6ky
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.hww6y02q0d9l
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.hww6y02q0d9l
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.fe6zeaevkt9l
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.fe6zeaevkt9l
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.pmzzznbgnovu
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.pmzzznbgnovu
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.i1y0wtl1vjtv
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.i1y0wtl1vjtv
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.msejnjt98mhg
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.msejnjt98mhg
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.9bb8c0rrjinl
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.40mmtbkrydsl
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.40mmtbkrydsl
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.2lmcwlu1av34
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.2lmcwlu1av34
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.ijtb7lw69v41
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.ijtb7lw69v41
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.xfwtlpacwz6z
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.xfwtlpacwz6z
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.cyx86gv1nc5
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.cyx86gv1nc5
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.xfv9vs42rb4
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.xfv9vs42rb4
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.xh7yx8fxe0wh
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.uhzol5qncj1q
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.qjmarh2fp0yh
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.qjmarh2fp0yh
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.y28v1179f1y9
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.10l77ud3t046
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.10l77ud3t046
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.l7cvszz84gju
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.l7cvszz84gju
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.xlnjru1yk7x3
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.xlnjru1yk7x3
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.de4kj72ey8vp
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.psxg7gqdnsw9
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.psxg7gqdnsw9
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.lak7fembf9bm
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.lak7fembf9bm
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.awlmbpqcknhe
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.awlmbpqcknhe
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.vab3vjg5ykvc
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.vab3vjg5ykvc
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.nrpoqfzcu0ig
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.nrpoqfzcu0ig
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.g8j5fweeevqi
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.g8j5fweeevqi
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.q05kh0gstytj
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.q05kh0gstytj
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.h37ocpcyw38
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.h37ocpcyw38
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.m9t84frci9so
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.m9t84frci9so
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.1ci93xb
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.1ci93xb
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.1g8in05l2vgh
https://docs.google.com/document/d/19EzMBd0KYXs_je_wepg2ylsoyzBW0J1iLTH19ffUYt8/edit#heading=h.1g8in05l2vgh


Meaning
Curiosité - Centre de Formation
Culture Goes Europe - Soziokulturelle Initiative Erfurt
Center for Intercultural Dialogue
Coronavirus Disease 2019
European Union
European Union - Council of Europe
European Youth Foundation
Female, Lesbian, Intersex, Trans and Agender
Human Rights Education
International Falcon Movement - Socialist Education
International
Key Indicator
Key Informant
Lesbian, Gay, Bisexual, Transgender, Queer/Questioning,
and others
Associação Movimento Juvenil em Olhão
Non-Formal Education
Non-Governmental Organisation
Promoting Equality and Non-Discrimination in Youth
Work
Work Package
Youth Express Network
Youth for Exchange and Understanding

Abbrevation
CCF

CGE e.V.
CID

COVID-19
EU

EU-CoE
EYF

FLINTA*
HRE

IFM-SEI

KI
KIn

LGBTQ+

MOJU
NFE

NGO
PENDYW

WP
Y-E-N

YEU



Figure 1- Research Framework
Figure 2- Tools for Learning: how to create and develop
Figure 3- Interrail website DiscoverEU Inclusion
Figure 4- Instagram post Actively Critical – Critically Active 
Figure 5- Logo Empowering the Unheard 
Figure 6- The Future of Erasmus is for All: page title
Figure 7- Website Play It Loud! 
Figure 8- Cover Podcast Vulnera 
Figure 9- Brave New You Online campaign #MyInclusiveEurope
Figure  10 - Key Informants
Figure 11- Focus group discussion on Jamboard
Figure 12- Focus group discussion on Jamboard
Figure 13- Focus group discussion on Jamboard



5

As part of the project Promoting Equality and Non-Discrimination in
Youth Work (PENDYW), this document seeks to provide a diverse
collection of tools and practices developed and used in the European
space to promote or strengthen inclusion in youth work. 
The compendium is the result of extensive research, involving desk work,
interviews and other contributions but it is presented in a way that can,
on its own, provide guidance or inspiration to youth organisations and
other youth work providers in their efforts to ensure that their work is
not only inclusive itself, but leads to less discrimination in their
communities. 
Even though it lists some very practical resources, it is not a manual for
inclusion, but rather a map for what has been developed already, and a
starting point to those who seek to strengthen their youth work. The
compendium includes links and reference to sources, so that each of the
items listed can be explored and used as needed.
The compendium also provisides information to marginalised young
people, to ensure they are aware of spaces, opportunities, and
experiences available to them. 
This document directly contributes to the Inclusive Youth work,
relevant under the program call ERASMUS-YOUTH-2023-PCOOP-ENGO:
●  The promotion of participation of under-represented groups of
young people in politics, youth organisations and other civil society
organisations by engaging vulnerable and socio-economic disadvantaged
youth through the identification of best practices and tools for inclusive
youth work.
●  Addressing the Youth Goal 3: inclusive society, as it directly promotes
youth work as an approach to inclusion for young people in risk of
poverty and social exclusion. 



 The project’s intent is to work with young people who face multiple
discrimination and experience prejudice on different grounds
depending on the specific national contexts. The project will also
provide capacity building for the youth work field to fight against all
kinds of discrimination and hate speech, recognising that young people
are subjected to multiple forms of discrimination.
The EU Youth Goals are embedded in the project, in the entire stages.
This is visible through the strong focus on inclusion and social cohesion, as
well as the Youth Goal 9. Young people experiencing discrimination and
exclusion are underrepresented in decision-making processes. They
have less access to rights, means, opportunities, spaces, and support to
participate actively in issues that matter to them. The project
contributes to equal access to everyday decision making for all young
people from different backgrounds. It builds youth work as a system to
support inclusive participation, and youth leaders able to engage in self-
advocacy. 
This project addresses the promotion and development of more
transnational structured cooperation between different youth
organisations to build or strengthen partnerships focusing on solidarity
and inclusive democratic participation of all and in line with the EU Youth
Strategy, the EU Youth Goals, and the Youth Dialogue.
Accordingly, we want to identify innovative ways to empower youth
organisations in dealing with the aftermath of the Covid-19 pandemic, by
supporting cooperation development, and management.
The project partners and countries involved are: YEU International from
Belgium, the Center for Intercultural Dialogue (CID) from North
Macedonia, Associação Movimento Juvenil em Olhão (MOJU) from
Portugal, Curiosité - Centre de Formation (CCF) from France, Youth
Express Network (Y-E-N) from France, and Culture Goes Europe -
Soziokulturelle Initiative Erfurt (CGE e.V.) from Germany. 
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In the planning process, the partner organisations responsible for this
research conducted preliminary research and provided information
about inclusive youth work and their relation to social inclusion in the EU.
Overall, conditions for young people in the European Union today are
good: freedom and security, prosperity, longer life expectancy. But
regrettably, many inequalities still exist. Almost 20% of young people
below 18 live below the poverty level. Due to insufficient qualifications, a
quarter of all young people find only a tentative foothold in the labour
market. Youth unemployment stands at 17.4%. Unfortunately,
disadvantages are also cumulative. With lower socio-economic status and
levels of education come higher incidences of mental and physical health
problems. Social exclusion of young people must be tackled.

For this, the youth work needs access to the commonly accepted tools
and improved practices that can be used in their own social and cultural
contexts. The organisations embraced the idea of conducting proper
research as well as mapping that would ensure a better understanding
of the similarities and differences between various problems while at the
same time providing methods for learning how to deal with social
exclusion of youth who face multiple discrimination, experience
prejudice and hate crimes on different grounds depending on the
specific national contexts depending on socio-economic dynamics at
different local settings across the EU. 
It was also deemed important to investigate examples of successful
inclusive youth work, to identify and document their innovativeness and
then disseminate the results with a wider outreach.



Research and Identification of good practices

R.O Identify the impact
of youth work

approaches, tools and
practices in promoting

equality and non-
discrimination for

young people

Method 1: 
Mapping best practices/ Tools

Method 2
Key Informant Interview 

Method 3
Focus Group Discussion

           The researchers and partners in the consortium delivered a set of
activities to support data collection such as desk research, targeted
interviews of stakeholders and identification of some best practices and
tools which work well for social inclusion and non-discrimination.
We have defined three main research frameworks:

 
The research questions are defined within the working definition of
“Youth” and “Youth work”, to help us identify the principle of inclusive
youth work, social inclusion, and discrimination.

8Figure 1. Research Framework (Source: PENDYW project, 2024)

How can the best practices and tools represent inclusive
youth work in promoting social inclusion for young people?

How did the selected best practices and tools influence the
target groups who face multiple discrimination, experience
prejudice, and hate crimes?

What is the perception of the project by local stakeholders?
What, if any, was its impact on or adaptation in youth policy?



Youth: There is no standardised definition of which age group
of young people counts as Youth. However, for the purposes
of youth policies and programs, the EU often considers
"young people" to be those aged between 15 and 29 years old
(European Commission et al., 2018). In this research we also
consider age ranges between 15 to 29 and do not exclude any
tools and practices if they are also for an age group up to 30
years. This age range covers a period of transition from
adolescence into early adulthood, in which young people
move.

Youth Work: The European Union provides a definition of
youth work, which is recognized across its member states.
The definition is the following:
“Youth work is a broad term covering a wide variety of
activities of a social, cultural, educational, environmental
and/or political nature by, with and for young people, in
groups or individually. Youth work is delivered by paid and
volunteer youth workers and is based on non-formal and
informal learning processes focused on young people and on
voluntary participation. Youth work is quintessentially a social
practice, working with young people and the societies in
which they live, facilitating young people’s active
participation and inclusion in their communities and in
decision-making” (Resolution of the Council and of the
Representatives of the Governments of the Member States,
2020).
Youth Work offers different actions and activities,
developmental spaces, and opportunities for all young
people. It enables young people to develop different skills,
attitudes and knowledge and promotes equality of
opportunity through challenging prejudices. Also, it follows a
participatory and empowering approach.

9



Voluntary Participation: Recognizing the importance of
young people choosing to engage in youth work activities of

their own will, which also fosters a sense of ownership and
empowerment.

Lifeworld and Social Space Orientation: Understanding and
integrating the specific social contexts and personal

experiences of young people into youth work practices. It
ensures that activities are relevant to their real-life situations.

 The principles outlined here strive for youth work practices that are
accessible, equitable, and supportive of all young people, particularly
those from marginalised or underrepresented groups. They aim to
create an environment where every young person, regardless of their
background, can participate fully and benefit from youth programs. The
principles emphasise openness, adaptability, safety, participation, and
empowerment, which are key for inclusive youth work.

Availability and Open-Mindedness: Ensuring that youth
work services are accessible to all young people, especially
those from marginalised groups, and that these services are
provided in a non-judgmental and welcoming manner.

Active Participation: Inclusive youth work actively involves
young people in the planning, execution, and evaluation of
activities. This highlights the role of young people as active
agents rather than passive participants.

Gender Equality: Ensuring that youth workers promote
gender equality and do not reinforce traditional gender roles,
providing equal opportunities for all genders to participate
and benefit.

10



Flexibility and Adaptability: Adapting approaches to meet
the diverse needs of young people, particularly those who
face barriers to participation such as disabilities, language
barriers, or cultural differences.

Empowerment and Autonomy: Aiming to empower young people
to take control over their lives and make informed decisions,

supporting them to become independent and active in the civic
arena.

Safety and Supportive Environments: Creating safe spaces
where young people can express themselves and where they
can explore their identities and experiences securely, where
they don’t face discrimination. Also, to ensure a free-
discrimination space.

Sustainability and Partnerships: Building long-lasting impacts
and continuous support through collaborations with other

educational, social, and professional entities.

Commitment from Community: Engaging the broader
community in the process of inclusive youth work to ensure a
supportive environment that reinforces the learning and
development of young people.

11



From a youth perspective, social inclusion is the process of
everyone’s self-realisation within a society, acceptance, and
recognition of one’s potential by social institutions, integration
(through study, employment, volunteer work or other forms of
participation) in the web of social relations in a community. In
present-day European societies the concept is relevant to all
young people, as youth is the life stage when young people make
the transition from family dependence to autonomy within the
larger society under rapidly evolving circumstances. It has a
particular meaning to those young people who come from
disadvantaged backgrounds and live in precarious conditions. As a
process, it thus involves breaking down these various barriers to
achieve full enjoyment of their social rights as equal members of
society. Whether it is part of legislation, of youth programmes or
of strategies, social inclusion  has been mainstreamed in the
political agendas and is a fundamental aspect of youth
policiesmtoday” (Youth Partnership, 2016).

For the purposes of this research, we used the following working
definitions for these three concepts for youth work practice which we
aim to investigate:
For what concerns the concept of social inclusion:

When it comes to social exclusion, 

“In general terms, social exclusion refers to the process
that prevents individuals, groups or communities from
accessing the rights, opportunities and resources that
are normally available to members of society” (EU-CoE
Youth Partnership, n.d.).

and which are key to social integration. Even if normally associated with
poverty and lack of financial resources, social exclusion is determined by
a multiplicity of factors: gender, disability, status, sexual orientation,
ethnicity, religion, etc.

12



Finally, we decided to introduce non-discrimination by clarifying that, 
 “Equality, diversity and non-discrimination are fundamental
ingredients of the European idea but have been mixed up in
different ways along the years” (EU-CoE Youth Partnership, n.d.).

Indeed, in European law and tradition, the principle of non-discrimination
has been enshrined in several legal instruments and highlighted in policy
guidelines to allow all individuals an equal and fair chance to access
opportunities available in a society. According to the summary made
available by the European Union on the website EU-Lex:

“...it means that individuals or groups of individuals which are in
comparable situations should not be treated less favourably
simply because of a particular characteristic such as their sex,
racial or ethnic origin, religion or belief, disability, age or sexual
orientation” (European Union, 2024). 

It follows that, as eloquently explained once more by the European
Union-Council of Europe Youth Partnership in their webpage dedicated
to the concepts of “Anti-Discrimination and Diversity”, “the increased
recognition of diversity as a European value emphasises the benefits of
having multifaceted experiences in shaping a democratic society and
the integrity of each and all individuals. Ultimately, it brings about
individuals' "right to be different" and not to be discriminated against
because of this difference, by going beyond stereotypes, prejudices,
and stigmatisation of what is conceived as "Other" (Youth Partnership,
2024)”. 
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Tools in youth work can take a great number of shapes and forms: from
models’ youth workers follow to design and plan youth work activities, to
checklists created to assess whether inclusivity and non-discrimination
are at the centre of project implementation, as well as detailed methods
to measure the impact of your work and evaluate its success after the
closing of projects.
To provide a working definition of “tools for increased social inclusion in
youth work”, the researchers re-elaborated the diagram created by
Jonathan Bowyer to showcase the main features making up a “tool for
learning” (Bowyer, 2012). 

puts social inclusion values and
objectives into practice

includes various methods and
approaches

is open to adaptation according 
to the focus areas of the project,
social  context, target groups, etc

encompasses indications for
transferability to other projects,
target groups, social contexts,
etc

it stands on its own / does not
need any further information to
explain it

allows for time and space to reflec
on the impact of the
project/activity on increasing
social inclusion in youth work
practice

helps dismantle stereotypes, 
cultivate the values of equaiity, and
combat multiple discrimination

14
Figure 2: Tools for Learning: how to create and
develop (Source: Bowyer, 2012)



While indicators function as a basis for observing, developing, and
assessing the quality of inclusive youth work, tools can be described as
different methods to gather and manage knowledge on how reality
relates to chosen indicators. These tools should be used within a quality
system seeking to bring about heightened levels of inclusion and limit
discriminatory tendencies in youth work delivery.
To identify meaningful tools, we asked ourselves the following questions:
what added value does using this tool bring in terms of enhancing social
inclusion of young people? How does this tool contribute to shaping
inclusive youth work activities? How can this tool be disseminated and
transferred to youth work activities implemented in different contexts
and target groups.
In this research, best practices are understood to be the well-defined
and replicable set of steps, actions, and processes through which youth
work is delivered in a quality and inclusive manner. Practices are
therefore closely tied to the ecosystems and networks within which the
youth work is carried out, either by NGOs, social workers, volunteers,
youth workers, or other actors.
Put in simple terms, while tools are practical utensils that are designed to
fulfil a specific function, a best practice is a clearly structured and
repeatable routine for achieving specific results. Because practices
often include the use of tools, and tools are designed to support the
implementation of best practices, both elements concur to the delivery
of safe, educational, inclusive youth work (Europe Goes Local, n.d.).
For the scope of this research and mapping exercise, we considered
relevant resources which were co-produced by our project partners
and other youth organisations as the outcomes of projects focused on
enhancing different aspects of social inclusion and non-discrimination in
youth work. Every of the listed tools and best practices are conceived
with the final aim to help youth organisations ensure quality standards to
develop non-formal learning activities and deliver inclusive youth work
involving marginalised young people.
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Youth policy is an ensemble of strategies, practices, values, and political
commitments implemented by public authorities at different levels of
governance with a view to: protecting young people’s rights and
ensuring their good living conditions, and providing them with
opportunities and experiences that support their successful
integration into society and enable them to be active and responsible
members of their societies, as well as agents of change.
Since it consists of cross-sectoral measures impacting young people’s
lives from many angles, it potentially encompasses all policy domains
affecting young people, e.g. social protection, health, housing,
employment, education, and so on, as well as transversal issues such as
social inclusion, participation, gender equality, non-discrimination, etc. 
Social inclusion and non-discrimination are two of the founding values
inspiring the development of youth work tools and practice. As such,
both are issues of interest and areas of intervention of youth policy
provisions at different levels. 
For youth policy at the European Union level, the EU Youth Strategy is
the reference framework for youth policy cooperation for 2019-2027,
based on the Council Resolution of 2018 (Council of the European Union,
2018). The Youth Strategy prioritises EU youth cooperation and
endeavours to foster youth participation in democratic life; it also
supports social and civic engagement and aims to ensure that all young
people have the necessary resources to take part in society (European
Youth Portal, n.d.). Futhermore, the EU Youth Strategy is built on three
core areas of action, and around the three key words: Engage, Connect,
Empower (European Youth Portal, n.d.). It purports to achieve 11
European Youth Goals, which identify cross-sectoral areas that affect
young people’s lives (European Youth Portal, n.d.).
When it comes specifically to youth work and its impact on facilitating
social inclusion and reinforcing non-discrimination practices, European
Union institutions developed some landmark guidelines over the course
of the years. 
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Most notably, the Council Conclusions On Reinforcing Youth Work To
Ensure Cohesive Societies establishes a flexible framework for mutual
learning and the exchange of good practice with regard to quality in
youth work, especially with the aim of reaching out to all young people
while also fostering youth work in contributing to personal, including
professional, development, promoting values of social inclusion, cultural
diversity, active citizenship and providing peer-environment based on
mutual respect and tolerance ((Council of the European Union, 2015).
Most recently, the European Union officially recognized the importance
of youth work and committed to an international strategy for its
development (Council of the European Union, 2020). It’s main goal is to
provide a strategic framework to promote the development and
strengthening of quality & innovation in youth work at European level. It
has been designed to support both the integration of youth work into
existing and future youth policy strategies and their implementation, by
ensuring sustainable structures, facilities & appropriate resources for
quality youth work. The Joint Council on Youth (CMJ), has formulated a
strategy that underlines the specific contribution of this sector to the
Organisation’s objectives, as well as its capacity to respond to new
challenges facing young people and Europe.
The Youth sector strategy 2030 provides policy guidance and a broad
political roadmap for the period 2020-30, and is the framework within
which the Youth for Democracy programme is being implemented
(Council of Europe, 2020). 
With its latest strategy, the youth sector of the Council of Europe puts
inclusiveness at the core of its efforts of “enabling young people across
Europe to actively uphold, defend, promote and benefit from the
Council of Europe’s core values (human rights, democracy and the rule
of law)”. Hailed as one of the key principles leading the realisation of the
Youth sector’s vision for 2030, inclusiveness is listed together with
youth work as one of four priorities of the strategy in that it endeavours
to enable young people “to live together in peaceful and inclusive
societies”. 
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The Council of Europe youth sector’s goal is to help member states
develop their policies on youth work, advising them on possible strategies
and legislation that will result in quality youth work, as well as quality
education and training for youth workers. These principles and measures
are described in Recommendation CM/Rec(2017)4 of the Committee of
Ministers to member States on youth work (Council of Europe, 2017). To
ensure the provisions of the recommendation are implemented
thoroughly, a roadmap has been drawn up to facilitate co-operation and
synergies between the various stakeholders involved, principally the
public authorities in the member states, youth organisations and the
Council of Europe Youth Department (Council of Europe, n.d.).
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This section outlines the key indicators (KI) that define best practices,
serving as benchmarks to evaluate and enhance the quality of youth
work activities.
The best practices selected effectively address the diverse needs of
young people, especially those at risk of social exclusion. They include
strategies to promote youth development, participation, and
empowerment, ensuring all young people have access to opportunities
for personal and social growth.
By setting key indicators, we aim to provide a guide that supports youth
workers in creating inclusive environments and identifying successful
practices that can be adapted to various settings. This ensures youth
work evolves to meet the changing needs of young people, contributing
to their well-being and empowerment.
The selection process involved thorough research into published
material on the subject, including various reports and studies: Inclusion
Toolbox (EYF, 2021), T-Kit 8 Social Inclusion (Council of Europe, 2017),
“Working with young people: the value of youth work in the European
Union" (EU Commission, 2014) and Toolkit youth work in shrinking cities
(Documenta, 2020).
After extensive review, the research team finalised a set of KI that are
central to social inclusion in youth work. These indicators were refined
through collaborative efforts, resulting in a comprehensive list that
guided the research team in identifying best practices. 

The following list highlights the KI for Best Practices in Youth Work
leading to increased social inclusion and anti-discrimination.

Accessibility and Access: Ensures all activities and facilities are
physically and financially accessible to all youth, also the place should
be reachable with public transport, barrier free etc.
Open Mindset: Services are provided in a welcoming, non-
judgmental manner, and staff are trained on cultural awareness
sensitivity, inclusivity and recognizing and reducing unconscious
biases.
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Diversity in Staff and Volunteers: Programme should reflect the
diversity of the community (race, ethnicity, gender, and age).
Voluntary Participation: young people can participate voluntarily
and are forced to any activity, or to open to the group or youth
workers.
Active Participation: The program should be based on the needs
and ideas of young people; they should participate actively in
planning and decision-making processes to tell and reflect their
wishes.
Flexible adaptable Programs: Offers varied program to
accommodate different schedules, lifestyles, and preferences to
meet the diverse needs of young people, particularly those who
face barriers to participation such as disabilities or cultural
differences.
Anti-Discrimination Policies are in place: Implements clear
policies against discrimination and harassment, with mechanisms for
reporting and addressing grievances within the organisation.
Inclusive Communication: Utilises various communication methods
that are accessible to everyone, including multilingual support and
react to special needs of target group, or gender-equal language.
Creation of Safe Spaces and Supportive Environments: Creating
safe spaces where young people can express themselves and
where they can explore their identities and experiences securely,
where they don’t face discrimination.
Networking and Community: Collaborates with diverse
community groups and organisations to broaden outreach and
inclusivity.
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Empowerment and Autonomy: are goals of inclusive Youth Work,
and all actions should aim to empower young people to take control
over their lives and make informed decisions, supporting them to
become independent and active in the civic arena, no-dependency
should be created.
Lifeworld and Social Space Orientation: Programs understand and
integrate the specific social contexts and personal experiences of
young people into youth work practices. It is ensured that activities
are relevant to their real-life situations and based on their needs.
Gender Equality: Youth workers promote gender equality and do
not reinforce traditional gender roles, providing equal
opportunities for all genders to participate and benefit, gender
inclusive language is used, and participants can choose how they
want to be called.
Partnerships: the programs are in collaborations with other
educational, social, and professional entities to build long-lasting
impacts and continuous support.
Feedback: when working with marginalised groups, a system should
be established for collecting feedback from youth, staff and their
families about inclusivity, and critics about the program.
Monitoring and Evaluation Practices: as part of self-reflection
within the organisation there should be active monitoring and
evaluation practices in place to assess program impact on social
inclusion, as well as there should be regular self-reflection within the
staff and volunteers about the activities
Public Awareness and Advocacy: activities are undertaken to
increase public awareness and advocacy for inclusive youth work
practices.
Sustainability: Sustainability should be promoted, climate
protection integrated into activities



Identifying and selecting best practices for promoting social
inclusion and anti-discrimination in youth work requires a systematic
approach using specific key indicators. 
One of the crucial parts was desk research, both on the youth
strategy documents and youth work projects because it was
necessary to have enough secondary data. When it comes to the
selection of empirical examples of best practices, the team
recognised three central selection criteria that should be taken into
consideration:
Best practice and tools for youth work are decisive in the selection of
the cases. It should reference the topic of social inclusion in youth
work, with the KI that have been compiled.
The best practices (of the youth works) should address the needs of
the young people as the main target group and address community
challenges as a whole.
The practice and tools should be replicable.

Ten selected best practice examples of inclusive youth work are
presented in section 5.1. Half of the projects operate at European level
and beyond (5x) and the other half at national level (5x). Thematically, the
examples range from inclusive mobility programmes, environmental
projects, music projects, podcasts, youth participatory budgeting,
projects between disabled and non-disabled people, as well as anti-hate
speech projects and safe youth centres.

The previously defined KI for inclusive Youth Work were decisive for the
decision and therefore all examples were labelled with their main key
indicators.
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In youth work there is unfortunately a long tradition of collecting
information purely based on quantitative indicators (for instance, the
number of young people taking part in youth work activities, the
number of staff working in a youth organisation, the number of
opening hours at youth centres, etc.). At the same time there has been
a significant lack of indicators related to the qualitative aspects of
youth work.

This investigatory gap resulted in insufficient capacity for
understanding and assessing youth work’s impact on the development
of a culture of social inclusion in the groups of young people taking part
in it. Many questions have therefore gone unanswered; questions such
as: does it meet its core principles? Does it lead to non-formal learning
and personal and social development for the young people taking part
in the activities? Does it equip young people with the necessary
knowledge to actively combat multiple discrimination in their daily
lives? This of course constitutes a serious problem since knowing the
amount of something without knowing its effect is useless information.

To begin to make up for this shortfall of information this research
endeavours to offer thoroughly developed indicators which we believe
constitute the necessary basis for taking the next step in identifying
useful tools and  successful practices supporting the advancement of
social inclusion in youth work activities.
The KI listed below are the qualitative and quantitative characteristics
which allow us to categorise the selected Tools and evidence their
impact in increasing social inclusion in Youth Work. The KIs will look to
draw on existing monitoring and evaluating frameworks for social
inclusion in youth work projects as much as possible.
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It is important to mention that while many youth work-related
indicators exist, there are few specific to social inclusion in youth work.
The purpose of this section of the research is to present the indicators
identified to lead the selection of useful tools in enhancing social
inclusion of marginalised groups of young people in youth work, and to
help youth workers and partners organisations to rely on these
indicators to effectively measure the advancement of social inclusion
in their youth work activities. Consequently, the following KI of Tools in
Youth Work can be used during program design to ensure that a social
inclusion approach is applied throughout the activity, or monitoring
and evaluation to support the process of monitoring and evaluating
progress towards achieving higher levels of social inclusion in youth
work.
Key Indicators of best tools in youth work leading to increased social
inclusion:

Needs-based and youth-centred: The tool is based on and
modelled to respond to young people’s expectations and
needs. The activities are adapted to take account of the
diversity that may be in the room (whether the extent of
that diversity is known to us or not). Provision is rights-
based and young person centred, building on the
strengths of young people, while being flexible and
attentive to their needs, and encourages a sense of
belonging and ownership. (NYCI 8 steps pp. 48 - 49)
Inclusive to all: In an inclusive youth setting, all young people
will feel a sense of belonging, knowing that they matter for
who they are, and that they are accepted on their own
terms. Inclusion will be “core and seamless” and not an
“addition to what we are doing”. At its essence, inclusion
involves working from youth work or community principles
where the focus is on empowerment, engagement, upskilling
and capacity building, equity, social justice, and advocacy. It is
based on values rooted in the principles of social justice.
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Inclusive across all areas: If the tools developed are inclusive,
diverse, and responsive, it will be evident across all areas in an
organisation from youth work activities to policy and planning.
Creates “safer” environments: The tool enables the creation of
“safer” (as you can never have spaces that are fully safe for
everyone all the time when difficult discussions are held)
environments for young people where they can actively
participate. A safer space is one where people from                        
minority and marginalised groups feel that it’s their space                    to
participate in, to freely contribute and where they do not feel
intimidated by majority voices that may prevail. It is a space where
difficult issues are discussed and addressed. It is where power
dynamics, and the effects of our behaviour on others can be
examined. A safer learning space is created when the identities and
lived experiences of people from minority and marginalised
identities are acknowledged and respected. Safer spaces allow for
minority and marginalised voices to be articulated, heard, and
understood (NYCI, 2021). This happens through dialogue, and the
exchange of ideas in a “supportive, non-threatening environment
that encourages open mindedness, respect, and a willingness to
learn from others” (Coalition for Safer Spaces, 2017) and where
physical and mental safety are prioritised.
Resilience-building: The tool supports young people with fewer
opportunities in developing resilience, finding immediate solutions
to difficult contexts as well as building long-term plans.
Adaptable for cross-sector approaches: The tool helps build
bridges with practitioners in other fields (justice, education, health
care, housing, police, financial services, etc.) and uses those sectors’
strengths for promoting the social inclusion of young people,
according to the principle that more diversified, cross-sector
approaches are needed.
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Helps build trusting relationships with young people: The tool
enables youth workers to engage, work, and build trusting
relationships with young people, including those who have been
marginalised by society.
Allows for questioning and self-reflection: The tool empowers
youth organisations, institutions, and youth workers to examine
their organisational culture and question their values and practices,
to see where and how they are reaching and engaging some young
people but not others.
Sets clear limits to youth work impact on systemic inequalities: The
tool sets clear limits and encompasses the principle that youth
workers cannot single-handedly solve deeply rooted inequalities
ingrained in our societies.
Intersectional: The tool takes the “intersectionality” concept fully
into account, understanding that young people’s identities have
different aspects, and discrimination may affect them on several
grounds.
Educational and participatory in nature: The tool is of an educational
and participatory nature, thus supporting young people in their
learning process and eventually contributing to actively reducing
the risk of social exclusion.
Contributes to integration into the local community: The tool
offers targeted support, opportunities for non-formal learning,
information on health and well-being, and opportunities for positive
integration into the local community.
Discourages dependency-based relationships: The tool provides for
regular support but avoids creating dependency-based
relationships (vs. peer-to-peer relationship), as these lead to
obstacles to young people’s empowerment and personal autonomy
instead of enhancing them.
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As practitioners we evaluate our practice using a variety of tools.
Whatever tools we use to evaluate our work, the key to assessing our
inclusive youth work is to incorporate questions that put an equity,
inclusion, and responsive lens on it (NYCI, 2021). These should be
searching and thought provoking. In this way inclusive, diverse, and
responsive practice becomes a core principle and goal. Even when we
have no answers to the questions posed, reflecting on them will build
our critical practice and keep our inclusion lens in place. The indicators
and self-reflexive questions set out in this resource are designed to
guide you through this process.
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Choosing the right tools to foster inclusion in youth work involves using
specific KI to guide the selection process. We established clear criteria
for what makes an effective tool, focusing on:

These criteria were based on the 13 key indicators that reflect the goals
of promoting social inclusion and combating discrimination.

Relevance: Ensuring the tool aligns with the goals of
social inclusion and non-discrimination.

Adaptability: The ability to tailor the tool to different
contexts and needs.

Ease of Use: Making sure the tool is user-friendly for
youth workers.

Potential Impact: Assessing the tool's effectiveness in
promoting positive change.
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The tools compiled to promote inclusion in youth work are
implemented in various contexts to address the needs of
disadvantaged young people. At the local level, these tools are used in
youth centres, schools, and local community organisations, where they
facilitate direct interaction with young people. This setting allows for
immediate feedback and the opportunity to make quick adjustments
based on the needs of the participants.

Nationally, the tools are implemented through programs that involve
collaboration between government agencies, national NGOs, and
educational institutions. These programs aim to standardise inclusive
practices across different regions, ensuring consistency and broader
impact. They often include training modules for youth workers, policy
advocacy efforts, and large-scale campaigns to raise awareness about
social inclusion.

At the European level, initiatives like Erasmus+ projects and
collaborations with the Council of Europe enable the sharing of best
practices and tools across countries. These projects target young
people from diverse backgrounds, fostering a sense of European
identity and solidarity. They offer opportunities for cross-border
learning, intercultural exchange, and the development of common
frameworks for inclusion.
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5. COLLECTION OF BEST
PRACTICES AND TOOLS



Description: DiscoverEU-Inclusion Action is an Erasmus+ Key Action 1
project, implemented by the European Commission, which includes the
promotion of learning mobility for individuals, specifically targeting
young people with fewer opportunities. 
The following countries can participate in the progrm: All EU Member
State or in a third country associated with the programme., Members
of the European Free Trade Association (EFTA) that belong to the
European Economic Area (EEA) and acceding, candidate and potential
candidate countries. The project is designed to complement the
existing DiscoverEU initiative, and the primary focus is to assist
individuals who would not typically apply for such opportunities and
who are not reached by other mobility projects.

Aim:  To allow young people to travel across Europe, bringing them
closer to the continent and fostering their understanding of it.  To help
participants gain life skills and knowledge, promote intercultural
dialogue, strengthen their sense of belonging to the EU, and encourage
the joy of travel and environmental awareness.

Target group: Young people with fewer opportunities that are not
reached by DiscoverEU, minimum age 18.

Key Indicators: Active Participation, Accessibility and Access,
Empowerment and Autonomy, Flexible adaptable programs, Lifeworld
and Social Space Orientation, Partnerships, Inclusive Communication,
Networking and Community, Sustainability. 

1. DiscoverEU-Inclusion Action
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Figure 3. Interrail website DiscoverEU Inclusion (Source: Interrail, n.d.)

https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-1/discovereu-action
https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-1/discovereu-action
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Description: “Actively Critical – Critically Active”, is an 18-month
Erasmus+ project that wants to equip young people with crucial in the
post-truth era skills, such as critical thinking and information literacy
and inspiring them on European values and active citizenship. It is
organised by organisations in Germany, Poland, Ireland and Portugal.

Aims: To develop the ability to critically analyse issues related to youth
participation in decision-making, fundamental rights, and shared
European values.

Target group: Young people with social obstacles (young people
facing discrimination because of gender, ethnicity, religion, sexual
orientation, disability, etc.); young people with limited social skills.

Key Indicators: Partnerships, Empowerment and Autonomy, Public
Awareness and Advocacy, Lifeworld and Social Space Orientation,
Networking and Community, Sustainability.

2. Actively Critical – Critically Active
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Figure 4. Instagram post Actively Critical – Critically Active (Source:
Instagram, 2024)

https://actively-critical.4learning.eu/
https://actively-critical.4learning.eu/


Description: Youth and Environment Europe (YEE), is a big network of
local and grassroots organisations in Europe, based in the Czech
Republic but active throughout 45 Organisations in Europe and beyond. 
Empowering the Unheard project is the continuation of their previous
project "Showcasing the Unheard" and because of its success it was
continued in a new initiative. The focus here is also on involving young
people with fewer opportunities in the climate movement. Marginalised
communities are the most affected by the impacts of global warming
and ecosystem destruction, yet they have the fewest resources to
cope with these effects. Only by involving those on the frontlines of
both the social and climate crises can the youth climate movement
effectively promote climate justice for all.

Aims: Climate justice for all. This project’s primary goal is to provide
opportunities for NGOs, youth movements, and young program
participants to explore the possibilities, realities, and opportunities of
climate activism in Europe and beyond. Other objectives include
capacity building, providing funding for projects that work with
marginalised young people, Supporting Young Delegates, and
empowerment by enabling participation in EU-wide workshops
 
Target group: Marginalised European 12-30 years old

Key Indicators: Sustainability, Public Awareness and Advocacy,
Empowerment and Autonomy, Partnerships, Networking and
Community, Flexible Adaptable Programs, Inclusive Communication.

3. Empowering the Unheard
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Figure 5. Logo Empowering the Unheard (Source: (YEENET, n.d.)

https://yeenet.eu/project/empowering-the-unheard/
https://yeenet.eu/project/empowering-the-unheard/


Description: ESU is the European Student Union, an umbrella
organisation, to which 44 national unions of students count (NUS), from
40 countries. ESU implemented the Erasmus4ALL project. E4A
conducted various activities to influence policymakers and redesign
the funding model for individual mobility. Key steps include mapping
other scholarship models and best practices, organising student social
labs to gather feedback, holding a multiplier event to discuss inclusive
scholarship proposals, conducting a small-scale impact study to
compare the current and proposed scholarship schemes, and
preparing a policy paper with recommendations for policymakers.

Aim: To increase higher education student participation by proposing a
more economically viable scholarship scheme. To promote inclusion and
equity in policy, building a shared understanding among stakeholders
on the evolution of the Erasmus+ grant system, engaging with
policymakers on resource allocation, and providing input for the
Erasmus+ programme's mid-term review. To address economic
disparities and promote fairness in mobility grants. Lastly, to raise
awareness, engage students, and push for a fairer grant system.

Target group: Students with fewer financial opportunities to go
abroad.

Key Indicators: Accessibility and Access, Active Participation, Anti-
Discrimination Policies, Empowerment and Autonomy, Public
Awareness and Advocacy.

4. Erasmus4ALL 
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Figure 6. The Future of Erasmus is for All: page title. (Source:
(ERASMUSFORALL, n.d.)

https://esu-online.org/projects/erasmus4all/
https://esu-online.org/projects/erasmus4all/


Description: Play It Loud! aims to empower more young women and
under-represented youth through music. It challenges intersectional
discrimination and harmful norms within the Youth & Music sector, while
promoting equality and inclusion in all Jeunesses Musicales International
(JMI) programs, activities, and organisations. 
In 2021, the program published the Play it Loud! Handbook, which
provides guidelines for inclusion and accessibility in music projects. 
In 2022, the focus was on implementing these guidelines through
activities such as leadership training, workshops, and pilot actions in
various countries. In 2023, a final conference showcased the project's
results and fostering discussions on diversity and inclusion. 

Aims: To empower more young women and under-represented youth
through music. It challenges intersectional discrimination and harmful
norms within the Youth & Music sector, while promoting gender-
equality and inclusion in all JMI programs, activities, and organisations.

Target groups: Young women, LGBTIQ+ community,
underrepresented youth.

Key Indicators: Gender Equality, Open Mindset, Active Participation,
Empowerment and Autonomy, Public Awareness and Advocacy,
Networking and Community, Creation of Safe Spaces and Supportive
Environments, Diversity in Staff and Volunteers.

5. Play it loud! 
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Figure 7. Website Play It Loud! (Source: JMI, n.d.)

https://jmi.net/media/article/play-it-loud-hits-its-crescendo
https://jmi.net/media/article/play-it-loud-hits-its-crescendo


Description: The Youth Participatory Budgeting initiative in
Józsefváros, Budapest's District VIII, Hungary seeks to address low
youth involvement by involving young citizens in budget decision-
making processes. The initiative builds on the following key features:

Youth Inclusion: Youth participatory budgeting in Józsefváros
provides a platform for children and youth to propose and
prioritise projects that benefit them and their community. It
enables them to have a say in how a portion of the district’s budget
is allocated.
Civic Education: Serves as an educational tool on democratic
processes, budget management, and civic responsibilities.
Local Impact: Allows youth to suggest and prioritise projects,
enhancing their neighbourhoods and fostering local attachment.
Early Engagement: Involves children early to nurture lifelong civic
participation and shaping them into informed and responsible
future leaders.
Inclusivity: Ensuring underrepresented youth voices are heard,
considering their perspectives and needs in local decisions.

Aim: To engages young citizens in local decision-making, educates them
about democracy, and empowers them to have a positive impact on
their community from an early age. 

Target group: Local children and youth (ages 3 to 16). By involving
children from a young age, the initiative instils values of citizenship and
civic engagement, fostering a sense of ownership, responsibility and
community pride.

Key Indicators: Active Participation, Lifeworld and Social Space
Orientation, Public Awareness and Advocacy, Empowerment and
Autonomy, feedback, Networking and Community.

 6. Youth Participatory Budgeting in Józsefváro
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http://www.jozsefvaros.hu/
http://www.jozsefvaros.hu/


Description: Keičiuosi pats – keičiu pasaulį! is Lithuanian and means “I
change myself - I change the world!”. It is the name of the project by the
district municipal administration, which is in the east of Lithuania. The
goal of the one-year (2022-2023) European Solidarity project is to help
youn people to become a valuable member of the society, by increasing
integration of the youth with disabilities and to encourage see
differences as an advantage, rather than disadvantage.

Aims: To create equal opportunities for all members of the project to
participate in the project activities. To enable communication and
mutual collaboration among all participants of the project, raise
tolerance and respect towards all members of the society. And to
encourage sustainable and responsible behaviour in young people,
increasing awareness about how important it is to conserve nature and
decrease climate change.

Target group:  20 participants (10 disabled and 10 non-disabled), aged
16-22 with fewer opportunities.

Key Indicators:  Creation of Safe Spaces and Supportive
Environments, Accessibility and Access, Open Mindset, Empowerment
and Autonomy, Public Awareness and Advocacy, Voluntary
Participation, Inclusive Communication.

7. Keičiuosi pats – keičiu pasaulį!
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Figure 9. Cover Keičiuosi pats – keičiu pasaulį! (Source: Švenčionių
district municipality administration, 2023)

https://youth.europa.eu/solidarity/projects/details/2022-1-LT02-ESC30-SOL-000062277
https://youth.europa.eu/solidarity/projects/details/2022-1-LT02-ESC30-SOL-000062277


Description: The title of the podcast Vulnera “Jouw verhaal doet
ertoe!" translates to “Your Story Matters!”. It is an European Solidarity
project (2024-2025) from the organisation Vulnera Belgium in the
province of Flemish Brabant. The main objective of this project is to
create a safer space during recording sessions and online on social
media platforms, where guests can express vulnerability on topics that
are relevant or considered taboo in our society.

Aims: To create safe space, contribute to a more inclusive and
solidaristic society, promoting increased diversity and representation
in the media. To provide young people with opportunities to
participate by taking on roles within the team, including
communication, audio-visual production, and photography to support
them in refining skills and competencies for both personal and
professional growth.

Target group: Individuals aged 18-30 from minority groups, sharing
their diverse perspectives.

Key Indicators: Creation of Safe Space and Supportive Environments,
Public Awareness and Advocacy, Lifeworld and Social Space
Orientation, Gender Equality, networking, and Community, Voluntary
Participation, Active Participation.

8. Podcast Vulnera - Jouw verhaal doet ertoe
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Figure 8. Cover Podcast Vulnera (Source: Koalect, n.d.)

https://youth.europa.eu/solidarity/projects/details/2024-1-BE05-ESC30-SOL-000214913


Description: Brave New You Reloaded (BNY) is a project implemented
between 2020 and 2022 in cooperation among 11 organisations from 10
EU countries. “The project tackles the issues of hate speech and lack of
participation of youth communities experiencing discrimination and
exclusion” (Brave New YOU Reloaded, n.d.).

Aim: To close the gaps between different communities by building
trust among diverse groups of young people at the local level. To
“empower these young people to become community leaders, to
identify and deconstruct hateful narratives, and build more inclusive
narratives for their communities”(Brave New YOU Reloaded, n.d.).

Target group: Disadvantaged young people facing one or more of
these problems: social obstacles, economic obstacles, disability,
educational difficulties, cultural differences, health problems,
geographical obstacles. Focus on disadvantaged neighbourhoods.

Key Indicators: Active Participation, Public Awareness and Advocacy,
Gender Equality, Networking and Community, Empowerment and
Autonomy, Creation of Safe Spaces and Supportive Environments,
Anti-Discrimination Policies, Sustainability.

9. Brave New You Reloaded
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Figure 9. Brave New You Online campaign #MyInclusiveEurope. (Source:
Brave New YOU, 2020)

https://www.bravenewyou.org/en/partnership
https://www.bravenewyou.org/en/partnership


Description: OverKop houses are safe spaces for young people up to
25 years old, where they can engage in a variety of activities and find
support without fear of being labelled. These centres provide not only
a friendly and understanding ear but also access to professional
therapeutic help. It emphasises accessibility and inclusivity, ensuring
that there is always an OverKop house nearby in Flanders and Brussels.  
In terms of psychoeducation, OverKop is developing an advisory
function for youth work within its network. Youth work partners can
seek guidance on addressing mental well-being issues within their
organisations. The network offers tailored training and sessions on
mental well-being, catering to the specific needs and requests of youth
work organisations in their area.

Aim: To create safe and accessible spaces, offer voluntary
participation in activities, friendly and professional therapeutic help,
support youth, provide training and intervention sessions.
Furthermore, it promotes a cohesive approach to youth support and
foster collaboration among youth work partners, authorities, and
mental health services. It enhances the psycho-educational landscape
for young people.

Target group: Young people up to 25 years. OverKop also actively
engages with youth work organisations.

Key Indicators: Creation of Safe Spaces and Supportive
Environments, Accessibility and Access, Voluntary Participation,
Gender Equality, Empowerment and Autonomy, Active Participation,
Lifeworld and Social Space Orientation.

10. Overkop Houses
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http://www.overkop.be/
http://www.overkop.be/


1. Inclusion Toolkit - Youth Work with Vulnerable Youth

Description: During the Y-E-N's training of trainers “The Art of
Togetherness II”, youth workers developed a toolkit to help youth
workers and youth organisations in working with young people coming
from vulnerable groups. Participants gather good practices, advice,
and tools to answer 4 specific questions that are pertinent when
working with vulnerable youth:

                              How to think?

How to feel?

What to say?

What to do?                                         

Context / adaptability: The participants of the training produced this
practical booklet for inclusion workers engaging young people from
vulnerable groups in European projects, Y-E-N projects mainly. 

Aim: To collect examples of good practices and concrete tips or pieces
of advice; to enable any other youth organisation in Europe to increase
the participation of young people from vulnerable groups in Europe and
reduce their exclusion from an individual or group experiences.

Target group: Youth organisations, young people from vulnerable
groups, young people at risk of exclusion.

Key indicators: Inclusive to all, Inclusive across all areas, Creates “safer”
environments, Adaptable for cross-sector approaches, Educational and
participatory in nature.
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https://www.salto-youth.net/downloads/toolbox_tool_download-file-2411/Inclusion%20Toolkit%20-%20Working%20with%20young%20people%20coming%20from%20vulnerable%20groups.pdf
https://www.salto-youth.net/downloads/toolbox_tool_download-file-2411/Inclusion%20Toolkit%20-%20Working%20with%20young%20people%20coming%20from%20vulnerable%20groups.pdf


2. Inclusion Checklist (from the Inclusion Toolbox - A guide on Inclusive
Practices by the European Youth Foundation)

Description: This checklist is part of the Inclusion Toolbox, which is a
starting point to support youth organisations to better incorporate
inclusive practices into projects. The checklist is not absolute, it is not
exhaustive yet, it can be adapted to different realities, contexts, and
projects. It outlines some concrete points to keep in mind when
designing and delivering inclusive youth projects, guiding you through
different areas of project management.

Context / adaptability: On 2021, the EYF organised an interactive online
session on inclusion and accessibility that gave space for a variety of
participants to share inputs on their inclusive practices in youth-led
projects. The toolbox is the output from it. The participants of the
online session were representatives of youth NGOs, working in diverse
fields, delivering EYF funded youth projects on local and international
level.

Aim: It presents the approach of participants in the online session to
inclusive project delivery in more detail and provides youth workers
with guidelines for inclusive youth work in projects on the topic of
Logistics & finances, Team & atmosphere, Participants, Content, Online
Activities.

Target group: Youth organisations, youth workers, youth leaders.

Key indicators: Adaptable for cross-sector approaches, Allows for
questioning and self-reflection, Creates “safer” environments, Inclusive
across all areas.
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https://rm.coe.int/inclusion-toolbox-final/1680a9173e
https://rm.coe.int/inclusion-toolbox-final/1680a9173e
https://rm.coe.int/inclusion-toolbox-final/1680a9173e


3. A tool for self-assessment - BE INclusive Project - Tools for Equality
and Inclusion in Youth Work

Description: A tool to guide through the process of assessing or
evaluating what youth workers do and how to make sure policies and
practices are inclusive. In the reflection process, youth workers have a
chance to plan improvements they can implement either in a short-
term or long-term perspective. The self-assessment tool is divided into
several parts, each covering an organisation’s specific domain/ activity
area. Each part reflects the indicators set for inclusive youth
organisations, which is a part of this tool. 

Context / adaptability: This tool is based on the framework of indicators
of inclusive youth organisations, from the publication “Tools for Equality
and Inclusion in Youth Work'' from BE INclusive project. The project aims
to increase diversity, equality, inclusion, and participation of young
people in various youth work activities. Partners from Lithuania,
Bulgaria, Spain, Italy, and Poland joined to lead youth organisations
towards a transformative change and increase the opportunities for
young people who are potentially at risk of social exclusion to actively
engage in the activities of youth organisations in partner countries. 

Aim: To help youth organisations to go through a systematic process,
assess their inclusiveness and initiate the changes necessary to become
more open for any young person.

Target group: This tool is meant for people who are a part of any youth
organisation, other NGOs that work with young people, authorities in
charge of youth, non-formal youth groups, etc. 

Key indicators: Allows for questioning and self-reflection, Adaptable for
cross-sector approaches, Creates “safer” environments, Resilience-
building.
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https://www.inclusive-youth-work.eu/_files/ugd/a7bcb4_7d3c6db8c8b14f9381fb5cb11d2db770.pdf
https://www.inclusive-youth-work.eu/_files/ugd/a7bcb4_7d3c6db8c8b14f9381fb5cb11d2db770.pdf
https://www.inclusive-youth-work.eu/_files/ugd/a7bcb4_7d3c6db8c8b14f9381fb5cb11d2db770.pdf


4. Training Module on Inclusive Youth Work in the Eastern Partnership
countries

Description: The Training Module “Inclusion Now!” is an exploration of the
interactive and experiential methods and tools focusing on youth
inclusion, equity, and diversity in youth work. It equips young
professionals with tools and methods to use in their work with
disadvantaged young people. The Module can be used as a quick
reference tool or as background material for training workshopsor a
toolkit for training courses on youth inclusion and diversity.

Context / adaptability: The module is produced within the project
“InclusiON NOW! Development of Inclusive Youth Work in the Eastern
Partnership countries” implemented by a Consortium of 8 civil society
organisations based in the Eastern Partnership countries and the
European Union. The Module has been tested and further improved
based on the feedback of about 30 youth workers, youth educators,
and youth trainers from Armenia, Belarus, Georgia, Moldova, and
Ukraine, who participated in an intensive online training course entirely
based on this module. 

Aim: To provide strategies and recommendations to help professionals
to create a more inclusive and diverse environment in their work with
young people. To provide solutions and suggestions on how to advocate
and begin action planning to promote inclusion in youth communities. 

Target group: Youth workers, youth educators, youth trainers, and
facilitators as a Handbook or Manual in their work with young people. 

Key indicators: Helps build trusting relationships with young people,
Contributes to integration into the local community, Discourages
dependency-based relationships, Adaptable for cross-sector
approaches, Needs-based and youth-centred.
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https://annalindhfoundation.org/resources/publications/training-module-inclusive-youth-work-eastern-partnership-countries
https://annalindhfoundation.org/resources/publications/training-module-inclusive-youth-work-eastern-partnership-countries


5. Podcast on digitalisation and inclusion (SALTO)

Description: SALTO Youth Inclusion & Diversity Resource Centre
created this series of conversations with many experts in the youth
work field, about digitalisation and inclusion and how to aim for inclusion
in digital youth work.Some of the questions explored in the podcast are:

How is digitalisation changing our society?
What are the key technological developments or ‘megatrends’ that
we should all be aware of?
How will these developments affect young people and their future?

Context / adaptability: The podcast is part of the SALTO web platform
“Inclusion & Diversity in Digital Youth Work”, launched in 2021. 

Aim: To offer learning spaces where the emerging trends and
experiences in youth work are enabled and made available through
inclusive interactions in multiple different ways.

Target group: Digital youth work participants, who are likely to
experience as a group, as a single person etc.

Key indicators: Inclusive to all, Creates “safer” environments, Needs-
based and youth-centred, Allows for questioning and self-reflection,
Sets clear limits to youth work impact on systemic inequalities,
Educational and participatory in nature.
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https://digitalinclusion.salto-youth.net/?page_id=729
https://digitalinclusion.salto-youth.net/?page_id=729


6. Because Words Matter - Glossary on Sexual Orientation, Gender
Identity or Expression and Sex Characteristic (COE)

Description: This glossary provides a short definition of recurrent
terms as they are used in the manual and related to gender and gender-
based violence. It serves as a resource for understanding key concepts
used in the manual and relevant discussions, aiming to educate and raise
awareness about gender issues. This tool helps users navigate complex
topics by offering clear, concise descriptions, which support informed
dialogue and advocacy efforts related to gender equality and the
prevention of gender-based violence.

Context / adaptability: The Gender Matters website is based on Gender
Matters manual on addressing gender-based violence affecting young
people. They are both a publication of the Youth Department of the
Council of Europe. They contain accessible non-formal education
methods for preventing and addressing gender-based violence with
young people. They also provide reflections on gender and gender-
based violence and information of the Council of Europe human rights
standards relevant for gender equality and dignity for all. 

Aim: To increase awareness and acceptance of different designations
connected to gender identity and offers a key to understanding the
concepts discussed in the Council of Europe “Gender Matters” manual.

Target group: Youth organisations, youth work practitioners, young
people. Teachers and other educators active in human rights and
combating gender inequality.

Key indicators:  Intersectional, Adaptable for cross-sector approaches,
Creates “safer” environments, Inclusive to all, Inclusive across all areas.
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https://www.coe.int/en/web/gender-matters/glossary
https://www.coe.int/en/web/gender-matters/glossary


7. Compass - Manual for Human Rights Education with Young People

Description: "Compass - Manual for Human Rights Education with Young
People” is a resource of information, tools, and tips for HRE. Compass
has been the medium through which human rights education (HRE) has
been brought onto the agenda of youth work and into the curricula of
many schools. It emphasises the importance of understanding,
upholding, and promoting human rights, integrating both formal and
non-formal educational settings, and addressing contemporary global
challenges to ensure relevance in the 21st century.

Context / adaptability: Compass was first published in 2002 within the
framework of the Human Rights Education Youth Programme of the
Directorate of Youth and Sport of the Council of Europe. The
programme was created because human rights education was, and
remains, of incalculable value in shaping a dimension of democratic
citizenship for all young people and in promoting a culture of universal
human rights. 

Aim: To support the implementation of the Council of Europe Charter
on Education for Democratic Citizenship and Human Rights Education.
To provide educators and youth leaders with practical tools to foster a
culture of human rights through active learning and engagement. 

Target group: Compass is written for everybody with an interest in
human rights who wishes to engage in HRE.

Key indicators: Creates “safer” environments, Inclusive to all, Inclusive
across all areas, Sets clear limits to youth work impact on systemic
inequalities, Educational and participatory in nature.
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https://www.coe.int/en/web/compass
https://www.coe.int/en/web/compass


8. International Mobility with Disabilities    
 
Description: The booklet International Mobility with Disabilities contains
recommendations for all phases of an (inclusive) international mobility:  
It is addressed to sending, hosting, and coordinating organisations and
contains many useful and practical recommendations to ensure that
young people with disabilities are aware of and benefit from
international mobility opportunities and that the framework conditions
for their mobility are as inclusive as possible and adapted to their needs.

Context / adaptability: This booklet was developed in the framework of
the European project “International Mobility with Disabilities”. The
booklet is structured chronologically following the different phases of
an (inclusive) international mobility and starting with the public relations
work on inclusive mobilities. The recommendations were compiled in the
form of checklists so that it can also be used directly in 'customer
contact' - there are boxes to tick, fields for the young person's name,
the organisations involved and the type of experience abroad, as well as
space for notes.

Aim: To function as a helpful tool for organisations working in the field of
international mobility and youth work so that they can best support
young people with disabilities during all steps of their experience
abroad.

Target group: Sending, hosting, and coordinating organisations, youth
workers, youth with disabilities.

Key indicators: Needs-based and youth-centred, Creates “safer”
environments, Adaptable for cross-sector approaches, Helps build
trusting relationships with young people, Allows for questioning and
self-reflection.
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https://mobility-with-disabilities.org/wp-content/uploads/2021/07/IO4-Recommendations-for-sending-hosting-coordinating-organisations1.pdf
https://mobility-with-disabilities.org/wp-content/uploads/2021/07/IO4-Recommendations-for-sending-hosting-coordinating-organisations1.pdf


9. Mirrors - Manual on combating anti-gypsyism through human rights
education   
 
Description: The Mirrors - Manual on combating anti-gypsyism through
human rights education was designed to empower 16 to 30-year-olds to
tackle individual and institutional racism against Roma. The manual
provides educators, teachers, trainers, and youth organisations with
comprehensive educational activities for groups of all types; those with
or without Roma participants, as well as mixed groups..

Context / adaptability: The first human rights education manual for
young people on combating antigypsyism was launched on 21 April 2015.
The manual was made public for the first time at a side event on The
Roma between memory and rights, during the Council of Europe’s April
Parliamentary Assembly session. “Mirrors” has been produced as part of
the Council of Europe’s Roma Youth Action Plan to help Roma young
people participate in political decision-making and to confront the
multiple forms of discrimination they face daily. 

Aim: To provide teachers, trainers, and facilitators of non- formal
education processes with essential information and methodological
tools to address antigypsyism with young people of all ages and in any
social-cultural setting. To boost the inclusion, participation and standing
of Roma in the wider community. It is equally suitable for work with
groups of non- Roma, Roma only, or mixed groups.

Target group: Educators, teachers, trainers, and youth organisations

Key indicators: Inclusive to all, Creates “safer” environments, Resilience-
building, Adaptable for cross-sector approaches, Discourages
dependency-based relationships.
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https://www.coe.int/en/web/youth-roma/mirrors-manual-on-combating-antigypsyism-through-human-rights-education
https://www.coe.int/en/web/youth-roma/mirrors-manual-on-combating-antigypsyism-through-human-rights-education
https://www.coe.int/en/web/youth-roma/mirrors-manual-on-combating-antigypsyism-through-human-rights-education


10.  “Checklist to assess accessibility” from the Tkit 8 on social inclusion
by the European Union - Council of Europe Youth Partnership
 
Description: The checklist to assess accessibility is meant to help youth
workers assess if the youth work activity is accessible to all young
people (including youth with fewer opportunities), before the project
is launched.

Context / adaptability: When trying to reach young people with fewer
opportunities it is important to tailor the project to their needs. Also,
to find the balance between their interests, skills, and limits. It is also
important to involve the young people throughout the process to give
them a sense of ownership. The checklist is not all-encompassing and
might not be applicable to all projects, but it can be used as a starting
point and adapted and amplified along the way.

Aim: To aid youth workers construct and implement truly accessible and
inclusive youth work activities.

Target group: Youth workers, youth organisations, young people with
fewer opportunities.

Key indicators: Needs-based and youth-centred, Inclusive to all, Inclusive
across all areas, Creates “safer” environments, Adaptable for cross-
sector approaches, Allows for questioning and self-reflection.
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https://pjp-eu.coe.int/en/web/youth-partnership/t-kit-8-social-inclusion
https://pjp-eu.coe.int/en/web/youth-partnership/t-kit-8-social-inclusion


11. Table to identify personal and structural barriers to inclusion - from
the Tkit 8 on social inclusion by the European Union - Council of Europe
Youth Partnership
 
Description: Based on the areas of possible inclusion or exclusion the
“Table to identify personal and structural barriers to inclusion”
provides youth workers with a list of the personal and structural
barriers that could restrict the full participation of young people. The
list is also an exercise in identifying recurrent obstacles and risks to
social inclusion and it provides a clear image of the needs that young
people have in their community of belonging.

Context / adaptability: The barriers to social inclusion refers to five
areas of possible inclusion or exclusion: education, labour market, living,
health and participation (Markovic, Garcia Lopez, and Dzigurski, 2015).
These five areas present a basis for social inclusion and can be referred
to as “safety nets” since they provide basic resources and prerequisites
for the fulfilment of everyday needs. But the exclusion of young people
can also be determined by personal and practical obstacles.

Aim: To give youth workers some idea as to why certain groups might
not be inclined to join youth work activities, but such activities must be
contextualised according to each national/regional/local context. 

Target group: Young people from disadvantaged communities, youth
workers, youth organisations.

Key indicators: Resilience-building, Adaptable for cross-sector
approaches, Helps build trusting relationships with young people, Allows
for questioning and self-reflection, Sets clear limits to youth work
impact on systemic inequalities, Contributes to integration into the
local community.
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https://pjp-eu.coe.int/en/web/youth-partnership/t-kit-8-social-inclusion
https://pjp-eu.coe.int/en/web/youth-partnership/t-kit-8-social-inclusion


12. Organising Inclusive Seminars - A Methods Manual for Volunteer Work
and International Meetings

Description: The handbook is a collection  of methods for an inclusive
design of preparatory and support activities for international
exchanges. These methods are often used in youth work initiatives, e.g.,
simulations, theatre methods, role plays, movement exercises and joint
reflections. The focus of the methods is on the young participants in the
activity. It is about getting them involved in a participatory learning
process with their interests and ideas. When delivering the learning
content, the focus is on experiential learning through active
participation.

Context / Adaptability: This handbook is a Erasmus+ project from
WeltWegWeiser, bezev, IN VIA Köln e.V., Grenzenlos & Neo Sapiens S.L.U.
Together, they set inclusive group methods for preparatory seminars
for volunteers and international encounters. To do so, they researched
methods, tried them out with test groups and modified them according
to the different support needs of participants. The selected methods
were studied regarding their inclusive character and possible barriers.
They were then adapted so that they can be used equally and inclusively
in heterogeneous learning groups, regardless of individual
circumstances.

Aim: To provide youth workers and trainers with methodological
suggestions on how they can make their activity inclusive and
participatory for all.

Target group: Youth workers, trainers, young participants to youth
workers activities.

Key Indicators: Inclusive to all, Inclusive across all areas, Helps build
trusting relationships with young people, Educational and participatory
in nature. 
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https://www.weltwegweiser.at/?sdm_process_download=1&download_id=20103
https://www.weltwegweiser.at/?sdm_process_download=1&download_id=20103
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13. Standing Together Against Racism - A Training Handbook
 
Description:  The Standing Together Against Racism Training Handbook
provides concepts and methods to help train the trainers in youth and
voluntary service organisations. The activities provide the possibility of
challenging racist attitudes and their harmful effects.

Context / adaptability: The handbook was created for use in international
youth work. It was produced  within the Erasmus+ Partnership project
'Standing Together Against Racism in Europe' (STAR E) from March 2018
to October 2019. Thanks to a wide variety of methods included in this
handbook, the partners made it possible to find something which, with
little adaptation, will be useful in all youth work activities. The concepts
and results developed through this project could have an impact within
organisations and societies across Europe and maybe even further afield.
The methods do not only facilitate learning and reflection on the roots
and symptoms of racism in our society, they also encourage ways of
challenging the sometimes hidden racism and underlying discrimination in
non-formal education activities we run. Equally important is the fact that
the partners have included methods that aim at empowering those who
are confronted with racist attitudes and actions.

Aim: To equip youth workers and practitioners for the task of running
anti-racism sensitisation and empowerment workshops as part of their
youth work activities. 

Target Group: Youth workers, trainers, and facilitators in international
youth work.

Key Indicators: Inclusive to all, Inclusive across all areas, Creates “safer”
environments, Resilience-building, Intersectional, Sets clear limits to
youth work impact on systemic inequalities.

https://www.icja.de/fileadmin/Daten/Servicebereich/Downloads/STAR-E_A_Training_Handbook.pdf
https://www.icja.de/fileadmin/Daten/Servicebereich/Downloads/STAR-E_A_Training_Handbook.pdf
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14. Brave New YOU-Reloaded
 
Description: The publication Brave New YOU–Reloaded explored the
reasons behind the lack of participation of disadvantaged and less
represented young people in communities in Europe to propose
concrete solutions to enhance their participation based on local activities
during the project. Although the project was affected by the COVID19,
disadvantaged young people were at its very core, discussing solutions
and implementing local initiatives. The content of this publication has
been drawn by youth workers and organisations who coordinated the
capacity building activities, which helped them to identify and
deconstruct hateful narratives, and build more inclusive ones. 

Context / adaptability: The project gathered 11 partners from 10
countries around Europe working with diverse groups of young people in
disadvantaged areas on a local level or representing them and providing
space for their participation on an international level. The central idea of
Brave New YOU-Reloaded was to stick together, be present and show
everyone they are not alone.

Aim: To propose concrete solutions to enhance the participation in local
activities of disadvantaged and less represented young people in
communities around Europe.

Target Group: Young people in disadvantaged areas active in youth work
at a local level.

Key Indicators: Inclusive to all, Inclusive across all areas, Creates “safer”
environments, Resilience-building, Helps build trusting relationships with
young people, Contributes to integration into the local community.

https://www.bravenewyou.org/sites/default/files/media/publication/BNY%20Reloaded%20final%20publication.pdf
https://www.bravenewyou.org/sites/default/files/media/publication/BNY%20Reloaded%20final%20publication.pdf
https://www.bravenewyou.org/sites/default/files/media/publication/BNY%20Reloaded%20final%20publication.pdf
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15. Free to be you and me
 
Description: The “Free to be you and me” toolkit provides comprehensive
information on gender and sexuality along with step-by-step procedures
and easy-to-use implementation tools to help educators engage in best
practices when educating youth, and/or other groups.

Context / adaptability: The  toolkit has been developed by the SCI
Gender Blenders working group and SCI International. It is based on the
work of young people and youth workers who participated in a series of
SCI international activities on the topic of gender: The three international
activities coordinated by SCI Germany and SCI Austria, between 2015 and
2018 and a final study session, part of a year-long SCI project, “Gendered
Realities”, was hosted by PVN Albania in February 2019.

Aim: To support non-formal education (NFE) trainers, youth workers and
the coordinators of international volunteer projects/camps and
exchanges to address Gender and Sexuality in their work. Definitions and
concepts in this toolkit are built on the experiences and discussions of the
projects’ participants.

Target Group: NFE trainers, youth workers, the coordinators and
trainers of international volunteering programs and youth exchanges.

Key Indicators: Inclusive across all areas, Adaptable for cross-sector
approaches, Allows for questioning and self-reflection, Intersectional,
Educational, and participatory in nature.

https://sci.ngo/wp-content/uploads/Resources/Our-publications/TOOLKIT_Long_English_web.pdf?
https://sci.ngo/wp-content/uploads/Resources/Our-publications/TOOLKIT_Long_English_web.pdf?
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16.Gender Perspective Toolbox
 
Description: The Gender Perspective Toolbox is a hands-on guide for
youth NGOs on how to integrate a gender perspective when organising
youth activities. It proposes seven key methods that NGOs could easily
adopt in the processes and different steps when organising a youth
activity: preparation, implementation, follow-up. 

Context / adaptability: This toolbox has been developed by the European
Youth Foundation (EYF), partly inspired by the conclusions of the Gender
Equality Matters! Seminar organised by the Youth Department in June
2016 in Strasbourg. This manual was first piloted during the 2017 EYF
(Re)wind Seminar in Strasbourg, during which the EYF discussed this tool
with representatives of youth NGOs and received their feedback. 

Aim: To increase awareness about gender issues and hopes that youth
NGOs will consider how to plan, implement, and evaluate activities which
are inclusive, allow equal participation, question the status quo, and
challenge gender stereotypes. 

Target Group:  Youth NGOs, trainers, youth workers.

Key Indicator: Needs-based and youth-centred, Inclusive to all, Adaptable
for cross-sector approaches, Allows for questioning and self-reflection,
Creates “safer” environments, Educational and participatory in nature.

https://rm.coe.int/eyf-gender-toolbox-feb-2019/168092d199
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17. Inclusion in Environmental Youth Projects - Guide for Youth
Organisations

Description: The booklet “Inclusion in Environmental Youth Projects”
explores the topic of inclusion of young people with fewer opportunities
in environmental youth projects. Chapter one starts with concepts such
as social inclusion and exclusion, youth work, fewer opportunities. The
second chapter offers tools and how they can be used with a more
inclusive approach in projects. The third chapter provides tips on how to
make youth work more inclusive and what to keep in mind when working
with young people with fewer opportunities. Finally, the fourth chapter
collects other experiences in inclusive work, especially in the
environmental field (Youth and Environment Europe, 2017).

Context / adaptability: This publication is the follow-up of the training
course “YEE-nclude”, therefore it makes references to some of the ideas,
concepts and methods that were explored by trainers with the
international group of participants.

Aim: To help youth workers, youth, and environmental organisations to
understand the topic of inclusion better. To suggest some practical ideas
for making projects and activities more inclusive.

Target group: Youth workers, youth and environmental organisations,
young people.

Key Indicators: Needs-based and youth-centred, Inclusive to all,
Adaptable for cross-sector approaches, Resilience-building, Educational
and participatory in nature.

https://yeenet.eu/wp-content/uploads/2018/11/Inclusion-in-environmental-youth-projects_YEE-2017.pdf
https://yeenet.eu/wp-content/uploads/2018/11/Inclusion-in-environmental-youth-projects_YEE-2017.pdf
https://yeenet.eu/wp-content/uploads/2018/11/Inclusion-in-environmental-youth-projects_YEE-2017.pdf
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18. E-mpact Toolkit
 
Description: In the E-mpact toolkit contains information, activities, and
guidance on how to use different electronic-based resources in youth-
based activities. E-learning and digitalisation can help youth workers to
reach more young people, engage with people living remotely or who
cannot travel, and connect with younger generations using new methods  
(IFM-SEI, 2024). 

Context / adaptability: This toolkit was created in Harare, Zimbabwe in
December 2023 by an international group of young people from 8
countries across 4 world regions. It is part of E-mpACT, a 3-year project
funded by the European Union. E-mpACT: Youth for Inclusive education
aims to address the youth needs impacted by Covid-19 pandemic,
specifically in addressing digitalisation, non-formal education, and
international solidarity in bringing changes to our societies. 

Aim: To ensure that any future policies on digitalisation consider the
needs of marginalised communities and address challenges and barriers
that everybody, especially marginalised communities, face in active e-
participation. 

Target Group:  Youth policy makers, youth organisations, young people.

Key Indicators:  Needs-based and youth-centred, Inclusive to all, Inclusive
across all areas, Adaptable for cross-sector approaches, Educational and
participatory in nature, Discourages dependency-based relationships.

https://ifm-sei.org/wp-content/uploads/2024/04/E-mpact_EN_Final.pdf
https://ifm-sei.org/wp-content/uploads/2024/04/E-mpact_EN_Final.pdf
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19. Training Curriculum On Inclusion & Diversity In Youth Work
 
Description: The "Inclusion and Diversity in Youth Work" training
curriculum is designed to enhance the skills and knowledge of youth
workers in promoting inclusion and diversity. It covers key concepts,
principles, and practices to create inclusive environments. The
curriculum includes theoretical frameworks, practical activities, case
studies, and tools for addressing various aspects of diversity such as
cultural, socio-economic, and ability differences. 

Context / adaptability: This publication is from the project “Everyone
Matters! Development of Inclusive and Participatory Youth Work
Practices in Eastern Partnership countries”. All the topics are brought to
attention using the 'learning by doing' methodology  and non-formal
education methods (Everyone Matters!, n.d.).

Aim: To empower youth workers, trainers and educators to develop
diversity orientation in their work and build their competence in
diversity management. To prepare youth workers to work with
marginalised youth in their communities and to support them by
providing new insight on how to incorporate diversity into their working
environment. To introduce theoretical aspects, methods and
instruments to those who seek to work with marginalised youth.

Target Group: For youth workers, youth trainers and facilitators who
would like to work on the topics of diversity, participation, and inclusion
to activate the potential of diversity in training and work with young
people both at National and the European levels.

Key Indicators:  Needs-based and youth-centred, Inclusive to all, Inclusive
across all areas, Creates “safer” environments, Educational and
participatory in nature, Resilience-building.

https://ec.europa.eu/programmes/erasmus-plus/project-result-content/0d770d0c-882d-42c3-a453-0a1a211f9de5/Training_Curriculum_-_Inclusion_and_Diversity_in_Youth_Work.pdf
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20. Ready for Dialogue Ready for Positive Change - A guide to
interreligious dialogue in youth work and beyond with toolbox of non-
formal activities

Description:  The toolbox contains games and activities which foster
critical thinking, inclusion, and development of dialogical skills. The
curriculum includes recommendations and additional materials useful for
enhancing youth work practices.

Context / adaptability: This guide is a result of Training Course “Ready for
Dialogue, Ready for Positive Change” held in October 2017 in Zadar,
Croatia. As well as the TC, this guide reflects the growing need for raising
the quality of dialogue in Europe. In this context, interreligious dialogue
stands as an important cornerstone of creating healthy democratic
societies consisting of various personal and cultural worldviews (Ready
for Dialogue, Ready for Positive Change, n.d.).

Aim: To foster critical thinking, inclusion, and the development of
dialogical skills among youth workers in interreligious contexts. It has
been positively received in practice, with flexibility for adaptation to
various needs and situations in dynamic youth work environments. 

Target group: Youth workers, youth work practitioners, young people.

Key Indicators:  Inclusive to all, Inclusive across all areas, Creates “safer”
environments, Helps build trusting relationships with young people,
Allows for questioning and self-reflection, Contributes to integration
into the local community.

https://www.salto-youth.net/downloads/toolbox_tool_download-file-1759/A%20guide%20to%20interreligious%20dialogue%20in%20youth%20work%20and%20beyond%20with%20toolbox%20of%20non-formal%20activities.pdf
https://www.salto-youth.net/downloads/toolbox_tool_download-file-1759/A%20guide%20to%20interreligious%20dialogue%20in%20youth%20work%20and%20beyond%20with%20toolbox%20of%20non-formal%20activities.pdf
https://www.salto-youth.net/downloads/toolbox_tool_download-file-1759/A%20guide%20to%20interreligious%20dialogue%20in%20youth%20work%20and%20beyond%20with%20toolbox%20of%20non-formal%20activities.pdf
https://www.salto-youth.net/downloads/toolbox_tool_download-file-1759/A%20guide%20to%20interreligious%20dialogue%20in%20youth%20work%20and%20beyond%20with%20toolbox%20of%20non-formal%20activities.pdf
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21. EmpowerMINT*

Description: The activities offered within the EmpowerMINT* are
workshops and education and training for torchbearers and activists on
the following topics: body-based empowerment work, methods of self-
defence, theatre education and elements of martial arts. The body-
oriented methods go hand-in-hand with human rights-oriented
education. 

Context / adaptability: The project is based in Jena, Germany and aims to
use self-assertion and self-defence courses to strengthen young
people's self-efficacy and encourage them to stand up for themselves
and others. The project is also sponsored by Aktion Mensch and offers a
wide range of Programmes for young people and adults.

Aim: To train no fighters, but to train mindful and self-confident young
people who can recognise social problems and organise themselves
together to tackle them. To create a safe space, free from judgement,
where participants can be themselves, thus addressing and discouraging
issues of sexism, sexualised violence, and other forms of violence.

Target Group:  Young people identifying as belonging to the MINT* (Girls,
Inter, Non-binary and trans) and FLINTA* (women, Lesbian, inter, non-
binary, trans, agenda), all gender offers, youth workers, youth work
practitioners.

Key Indicators: Inclusive to all, Creates “safer” environments, Helps build
trusting relationships with young people, Resilience-building, Sets clear
limits to youth work impact on systemic inequalities, Intersectional,
Educational and participatory in nature, Contributes to integration into
the local community.

https://thueringen.bdp.org/empowermint-fuer-jugendliche%20/
https://thueringen.bdp.org/empowermint-fuer-jugendliche%20/
https://www.aktion-mensch.de/


61

22. Migration Never Stops

Description:  This project started in 2010 with a series of informative
sessions all around Macedonia to raise awareness about AIDS, HIV and
STDs, among the general youth but with more focus in the Roma
community. After the project ''AIDS doesn't know about discrimination'',
the organisation RROMA proceeded within the project ''Migration Never
Stops''. Apart from the comic drawings, the organisation organised youth
exchanges, flash mobs and campaigns on this topic. 

Context / adaptability: The project “Migration never stops” is organised
by the organisations RROMA Macedonia and Amaro Drom Germany, in
cooperation with Slovo 21 (Czech Republic) and EHO (Serbia). Even though
the project happened more than 10 years ago, the idea behind it is still
very relevant and a powerful tool to address social issues.

Aim: To investigate stories of (Roma) migration in all its facets in the past
and present. To empower the young participants to use new creative
methods and tools of Human Rights Education to engage and learn more
about the history of migration and current migration. To empower
young people to take a voice to defend their rights and to develop
strategies to overcome exclusion and discrimination.

Target Group: Young people from disadvantaged and migrant
backgrounds.

Key Indicators: Educational and participatory in nature, Inclusive to all,
Creates “safer” environments, Helps build trusting relationships with
young people, Resilience-building, Sets clear limits to youth work impact
on systemic inequalities, Contributes to integration into the local
community.

https://migrationneverstops.wordpress.com/
https://migrationneverstops.wordpress.com/
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23. Gender Issues through the Stages of Life

Description:  The “Gender Issues Through the Stages of Life” guidebook
serves as a tool for youth workers, youth organisations, and facilitators
dealing with gender issues in their work with young people. Each chapter
of the guidebook contains information related to gender issues at
different life stages, along with a series of activities for youth
organisations to use when addressing gender as a subject. The
publication is divided into three main sections, each section representing
a stage of life: Birth, Adulthood, and the Third Age.

Context / adaptability:  It was written and produced by the participants
and trainers of the "Variety is the Spice of Life" training course held in
November 2019 in Brussels, Belgium. The “Variety is the Spice of Life”
project was implemented by YEU, and it aimed to build the capacities of
youth workers by exploring intercultural dialogue and gender diversity
as subjects for their everyday work, promoting new practices by
rethinking and deconstructing cultural and gender concepts.

Aim: To be a resource which can encourage users to question current
practices and promote new ones, by (re)thinking and (de)constructing
cultural and gender norms in local communities.

Target Group: Youth workers, youth organisations, and facilitators
dealing with gender issues in their work with young people.

Key Indicators: Educational and participatory in nature, Inclusive to all,
Inclusive across all areas, Creates “safer” environments, Resilience-
building, Allows for questioning and self-reflection, Intersectional. Helps
build trusting relationships with young people, Contributes to
integration into the local community.

https://yeu-international.org/variety-is-the-spice-of-life-gender-issues-through-the-stages-of-life/
https://yeu-international.org/variety-is-the-spice-of-life-gender-issues-through-the-stages-of-life/
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24. Shift

Description:  Shift is youth centre in Leuven, Belgium. The space is a blend
of one-third artist studio, one-third youth centre, and one-third high-
tech lab, creating an unique setting. Youth can visit Shift for free to find
inspiration, create, experiment, or simply hang out with friends. The
centre focuses on cutting-edge technology to facilitate artistic
experimentation tailored to young people's interests. This approach not
only makes culture accessible to young people but also enhances their
advanced digital skills.

Context / adaptability:  Link in de Kabel is a youth work organisation that
has had the mission since 2001 to make children and young people digitally
skilled and resilient. Shift is realised in partnership with 30CC and
supported by Flanders, making it a vibrant and inclusive space where
young people can thrive creatively and technologically. 

Aim: To foster critical thinking and inclusion for young people from
disadvantaged backgrounds, boost inclusivity, bringing together socially
vulnerable and mainstream youth and giving them a chance to develop
dialogical and digital skills.

Target Group:  Children and young people in a socially vulnerable
situation, or from underprivileged families, or who speak another
language, or in the periphery of society.

Key Indicators: Educational and participatory in nature, Inclusive to all,
Inclusive across all areas, Creates “safer” environments, Resilience-
building, Helps build trusting relationships with young people,
Contributes to integration into the local community, Discourages
dependency-based relationships

https://www.lidk.be/shift
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25. Place Making 4 Inclusion (PM4I)

Description: The PM4I project promotes social inclusion through the
intersection of placemaking and youth work. The project promotes tools
of placemaking and urban intervention for youth workers. These tools
help mostly to combat discrimination on public spaces. The impact of the
PM4I project has been significant, fostering a more inclusive and
supportive environment for young people from diverse backgrounds
and empowering them with a year-round ambassadors program to
actively contribute to public spaces in their communities.

Context / Adaptability: PM4I is a project implemented by various
European organisations and led by YEU. Placemaking has become
influential for practitioners in numerous fields-place-based initiatives
often seek to improve the well-being of local communities through
creative and collaborative responses to local issues. 

Aim: To empower youth workers, trainers, education providers, and
youth organisations by using placemaking methodologies to ensure the
social inclusion of young people from diverse backgrounds and
encouraging them to actively shape their local communities. To
strengthen youth work organisations in promoting and protecting the
rights of vulnerable groups. To increase commitment from organisations
and youth workers through enhanced knowledge and awareness of
place-making and urban-intervention inclusive practices.

Target group: Young people from diverse backgrounds, youth workers,
youth organisations.

Key Indicators: Needs-based and youth-centred, Creates “safer”
environments, Educational and participatory in nature, Adaptable for
cross-sector approaches, Contributes to integration into the local
community.

https://placemaking.4learning.eu/
https://placemaking.4learning.eu/
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26. Wir sind hier! (= we are here!)

Description: ‘We are here’ is an educational programme against
antiziganism, i.e. specific racism against Sinti and Roma. Within the
framework of the project, young people themselves have developed
educational tools in individual groups to combat antiziganism and raise the
self-determined question of ‘who are we? and this has resulted in the
forum theatre “We are here”, the film ’Amaro Filmos - We are here! and a
virtual visit to the Lety concentration camp (Czech Republic). The
trained peer trainers themselves run workshops to sensitise young
people to the topic. The project also provides training for multipliers.

Context / Adaptability: The ‘We are here!’ education programme, which
runs from 2020 - 2024, is active in the following areas: networking and
knowledge exchange between actors in extracurricular education
nationwide, training young Roma* and Sinti* as peer trainers, especially
for young people affected by racist and intersectional discrimination.
These workshops and events take place in Berlin, Brandenburg, and
Saxony. 

Aim: To create a new understanding of the “we”. To combat antiziganism
and empower Roma and Sinti to feel safe and acknowledged in society. 

Target group: Young people from Roma and Sinti backgrounds, youth
trainers, young people.

Key Indicators: Needs-based and youth-centred, Creates “safer”
environments, Educational and participatory in nature, Adaptable for
cross-sector approaches, Contributes to integration into the local
community, Intersectional, Discourages dependency-based relationships.

https://romatrial.org/projekte/wir-sind-hier/
https://romatrial.org/projekte/wir-sind-hier/
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27. Avas Khetane - Get Together!

Description: The Get Together publication provides a comprehensive
analysis of the project's methodology and impact, highlighting the
collaboration between the partner organisations. It emphasises
prevention strategies and social-emotional learning to support inclusive
education and empower disadvantaged youth. The publication includes
theoretical backgrounds, practical tools, and insights.

Context / adaptability: The "Avas Khetane - Get Together!" project,  
focused on using art and experiential learning to empower
disadvantaged youth in Hungary, Romania, and North Macedonia. The
project developed innovative educational methodologies that help
students at risk of early school leaving. The project aimed to support
personal growth, Roma identity, and academic success among
marginalised youth, particularly those from segregated Roma
communities, through individualised development plans, social-emotional
learning, and inclusive community-building strategies.

Aim: To provide educators, youth workers and policymakers with
practical methodologies and a way toward inclusive and equitable
education. To reduce early school leaving through a combination of art-
based youth work, experiential learning, and a person-centred approach.

Target Group: Young people with fewer opportunities, particularly
those from the Roma communities.

Key Indicators: Needs-based and youth-centred, Inclusive to all, Inclusive
across all areas, Creates “safer” environments, Educational and
participatory in nature, Adaptable for cross-sector approaches,
Contributes to integration into the local community, Sets clear limits to
youth work impact on systemic inequalities, Discourages dependency-
based relationships.

https://egyutthato.eu/avas/#work
https://egyutthato.eu/avas/#work
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28. Working Together to Stop Bullying (W.T.S.B.)

Description:  The W.T.S.B. project addresses the complex phenomenon of
bullying behaviour among young people in their schools, local
environment, and online platforms. The project focused on identifying
key gaps within the institutional response towards bullying within each
partner country and developed suggestions for a tailored approach to
address these issues. The outcomes of the project are an Internet site,
and a book. Both are tools that can help anyone interested in dealing with
bullying in school to develop their skills, form anti-bullying teams and
communicate their ideas and questions to one another and to the
trainers.

Context / adaptability:  The project began in 2021 and focused on bullying
in schools. Within the framework of the project, 24 teachers and youth
workers were trained to develop competences for identifying cases of
bullying and to apply the adopted methodology in an efficient manner,
and some of them went on to train others school actors.

Aim: To create a comprehensive approach for addressing the issue of
bullying in the educational system in the partner countries based on
European best practices which will be adapted to their local context. 
 
Target Group: Young people with fewer opportunities, particularly
those from the Roma communities.

Key Indicators: Needs-based and youth-centred, Inclusive to all, Inclusive
across all areas, Creates “safer” environments, Resilience-building,
Educational and participatory in nature, Adaptable for cross-sector
approaches, Contributes to integration into the local community,
Discourages dependency-based relationships.

https://endbullying.eu/
https://endbullying.eu/
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29. EU4YOUTH2ACT

Description:  EU4YOUTH2ACT is an initiative aimed at promoting civic
engagement. The project It is designed to engage young individuals in
sharing their stories, to actively participate in volunteering initiatives and
to take part in debating policies or raising their voice related to 2024 EU
Elections, or other national ones thus becoming Actors for Social Change.

Context / adaptability:  The activities range from mapping the European
scene for youth activation. The project established EU4YOUTH4ALL
Social Innovation Laboratories, which serve as creative spaces where
young people can collaboratively develop solutions to social challenges
through innovation. The aim is to transform these labs into hubs of social
change, empowering young people to act as catalysts for sustainable
development in their communities.

Aim: To engage, connect, and empower disadvantaged young people with
personal, social, democratic, and civic skills to deal with the consequences
of the post-Covid era or any other barrier and transform them into
active agents of social change and sustainable development.
 
Target Group: young people with fewer opportunities and at risk of
social exclusion.

Key Indicators: Needs-based and youth-centred, Inclusive to all, Inclusive
across all areas, Creates “safer” environments, Educational and
participatory in nature, Sets clear limits to youth work impact on
systemic inequalities, Allows for questioning and self-reflection,
Contributes to integration into the local community, Discourages
dependency-based relationships.

https://youthvoices.4learning.eu/
https://youthvoices.4learning.eu/
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30. Multikulti 

Description:  MultiKulti is a youth centre focused on establishing dialogue
in the community in the ethnically segregated city of Kumanovo. It
approaches youth work by creating opportunities for learning,
socialising, meeting peers outside of their own ethnic group, and
expressing themselves freely while developing on a personal and social
level. In addition, it supports the active participation of young people in
the community, giving them the opportunity to participate in open and
structured dialogues with local institutions, and further influence the
decision-making process at school and municipal level, also supporting
young people to create student and youth councils.

Context / adaptability:  With the establishment of MultiKulti in 2010, a
neutral platform was established for young people from different ethnic
groups to follow the activities together.

Aim: To establish the foundations for sustainable multi-ethnic
cooperation through intercultural learning and communication among
young people.

Target Group:  Young people from disadvantaged and rural backgrounds
and at risk of social exclusion.

Key Indicators: Needs-based and youth-centred, Inclusive to all, Creates
“safer” environments, Sets clear limits to youth work impact on systemic
inequalities, Contributes to integration into the local community,
Discourages dependency-based relationships.

http://multikulti.mk/mk/
http://multikulti.mk/mk/
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Semi-structured interviews are the main tool in the research phase,
which will target key main interviewees – youth workers, direct
beneficiaries, representatives of local municipalities and other
stakeholders.
An interview guideline lists the questions or issues explored during the
interview, where partners can use it as the guiding questions. For the
purposes of this research, we used semi-structured interviews where
most of our questions were open questions which aim to explore topics in
depth.
As we interviewed three different types of actors – youth
workers/mentors/project managers, young people who are
beneficiaries of the project/program and decision makers/ youth
experts – we developed three matching sets of questions with slightly
changed questions which fitted every of above-mentioned group
perspectives.
Every partner has conducted interviews with 2-3 key informants. In total
as a consortium, we have collected 13 key informant’s interviews. Data will
be collected through open-ended interviews. 
Data collection took approximately between 60 minutes – 90 minutes.
The people that participated in our project are pseudonymized (as
described in the EU’s GDPR 2016 §26). This means that the data cannot be
attributed to specific people without the use of additional information.
This additional information is only to be known to the interviewer.
Transcripts or analysis of the interviews have a general description of the
research participant (see more information in Annex B). For the purpose
of referencing, we use code KIn-Nr. (Key Informant- Number), for each
participant. 
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These questions were based on our research framework and general
needs of the research and contextualization. We divided questions into
five sections:
● Introduction of the challenges
● Background/motivation
● Outcomes from the practices/tools
●Influence of the practices/ tools to promote youth work as an approach
to inclusion for young people in risk of poverty and social exclusion

Figure 10. Key Informant
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In this session, we are exploring the perception of the key informants to
understand the context of their communities, what inspires them, and if
they are aware of the challenges for social inclusion of young people.
Existing structural barriers: Most of the key informants see social
inclusion could be caused by structural framework, such as migration and
family background, limiting them from accessing information and
opportunities. As a result, working with marginalised groups requires
additional pedagogical tools, time and dealing with resistance and fears.
Discrimination is perpetuated by different nationalities and religion
stems from historical conflicts and deep-rooted prejudices among the
community. Additionally, limitation of access to target groups,
nevertheless developing toolkits based on second-hand contact through
youth organisations. On the other hand, systematic barriers are
addressed due to lack of appropriate public policies, however the
resilience and capacity of young people motivated the organisation to
provide programs for young people. The most prominent barriers to
social inclusion for young people is the government institution. They note
that there is still a lack of genuine youth participation in all layers of
society and democracy. There is a significant need for tailored or
adapted methods to engage youth in the city-making process.

“The barriers are mostly institutional as we still do not have
real youth participation in all layers of our society or
democracy. Another barrier is the lack of tailored or adapted
methods to engage youth in our city making process.” (KIn-13)

Limited access to target groups: it is a common thread that our key
informants found the challenges in working with young people due to
limited access to youngsters and issues with having representatives of
some groups in the community (young people and ethnic group).
Additional effective communication towards an educational goal to
achieve active citizenship is the barriers faced by young people,
especially faced by young people with geographical peripheral issues
towards the lack of opportunities.
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Some of the cities offer numerous opportunities for young people, such
as scouts and youth centres, but question their accessibility and visibility,
yet it is common to experience some form of discrimination at least once,
regardless of skin colour, due to the presence of various communities
with different prejudices. Importantly, it is useful to create the network
for Youth workers and young people to actively reach the target
groups, as well as to expand financial resources by the city to fund such
activity.

‘’ So the potential to get all these people around the same
table was there we just had to make that table a little bit more
functional and we noticed that through education, getting to
learn these people's needs and wants, we were able to start
addressing those needs and by itself, with a lot of hard work
this space itself it started to be transformed.” (KIn-7)
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During the interview, we were asking the motivation for our key
informants doing this project/ program/ activity; what was the aim/goal?
What kind of methods/tools are used to help achieve the goals? Was the
context of the community influential for the development of the
project/ program/activity? In this way, we would be able to see how the
initiatives are aimed to tackle the issue of the challenges.
The need to tackle social exclusion: It has become apparent that in many
cases shared by our key informants, the issue of social exclusion has
become the commonalities among practitioners in youth work. It is
particularly faced in urban neighbourhoods where young people often
find themselves isolated by cultural, religious, and traditional boundaries.
These divisions are further complicated by gentrification, which
continually alters community dynamics. There was a clear need for
innovative tools and methods that could be developed collaboratively by
a wide range of stakeholders. These tools had to provide opportunities,
resources and structures to empower individuals, enabling them to
actively participate in social, political and economic life. There are many
tools implemented which are addressing the social and ethnic
segregation prevalent in the community to foster intercultural dialogue
and social inclusion among young people from different ethnic
backgrounds. The project utilised various methods and tools primarily
centred around non-formal education. Activities included thematic
workshops on topics such as leadership, volunteering, mental health, and
human rights.

"We live in a city and a country that is segregated due to the
second largest ethnicity in North Macedonia being Albanians. The
project aimed to counteract this segregation through sustained
and meaningful interaction." (KIn-6)
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The need to create safe spaces for youth: the importance of creating
safer spaces where young people can feel secure and bring in their own
experiences and needs to strengthen their self-efficacy and defend
themselves against discrimination and violence. One example from key
informant was the importance of safer spaces where FLINTA* persons
can feel secure and bring in their own experiences and needs to
strengthen their self-efficacy and defend themselves against
discrimination and violence (KI-3). Other key informants have expressed
that the motivation of initiating the project was mainly to create a
supportive environment where individuals can engage in healthy
activities, build life skills, and interact with others, thereby fostering a
sense of community and active citizenship. The experience served as a
stepping stone for the young people, increasing their involvement in the
community and leading to new connections.

“... the idea was to bring people together, to provide them a
healthy lifestyle and the opportunity to engage, ideas like access
to sport as a human rights, we have to provide access to sport for
everybody and not just to the one that play on a professional or
semi-professional level or that are very skilled’’. (KIn-8)

Professional endeavour and experience: It was also often mentioned
by our key informants that they are motivated by personal values and
professional background which have sparked the interests in working
with young people. They are working with the history of discrimination in
the neighbourhood based on nationality and religion to highlight the need
for initiatives that promote social inclusion and unity. 

“We're not interested in filling people's tanks with numbers and
fuelling them, but rather in getting them talking, getting them
into a discussion, getting them to rethink their opinions, to
express their opinions, to change perspectives, also with critical
thinking." (KIn-4)
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Most of the key informants had study background of social work,
pedagogy and international youth work which allowed them to
contribute to creating positive changes to the community. Also, there
are common needs in making their network bigger as the need for
specialised resources and knowledge arrived so they could remove all
possible barriers to access the service they want to provide to the
community.
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We were asking about the achievement of the activities/programs for
increasing social inclusion among young people, also to understand if
there any increased interests among young people? and how has this
project impacted the capacity of youth work?
Within such a nuanced question, answers are varied from the tangible
achievement for the programs/activities (such as strategic documents,
tools, learning materials, etc) to the intangible achievement for young
people (such as acquired learning competences, behavioural changes,
raised in awareness of the topic etc). As well as the creation of new
spaces and new collaboration.
Intangible achievements: Our key informants shared that some projects
have had positive impacts on the participants and the community. There
is increased interest among young people, and many have gained more
self-confidence and a stronger awareness of their rights through the
courses. However, the project notes that it wants to further work on
precise measurement criteria to better demonstrate its results.
Additionally, the project has successfully raised awareness on critical
issues like discrimination, inequality, and social inclusion. The project has
created a safe space for young people to express themselves, learn new
skills, and find support during challenging times. The goal of inspiring
young people to become better human beings has been steadily pursued
and achieved through various activities and workshops. In some cases,
some of the former participants have acquired the youth leader card and
others are on their way to developing a self-managed youth centre.
These developments show a clear positive change in the commitment and
initiative of the young people.

"Showing young people who come from precarious or difficult
life situations, especially those with a history of migration,
flight, etc., ways of empowering them and turning their issues
into topics, saying what they want to say and passing them on.
That happens and I would say it succeeded." (KIn-4)
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Tangible achievements: One of the primary achievements anticipated is
the development of a toolkit dedicated to youth workers, which will
include non-formal education activities on various topics. One of the
projects has created a toolbox designed to better explain the LGBTQ+
community and provide guidance on combating hate speech. This toolbox
was distributed in schools and reached young people at the local level in
Brussels. Additionally, they utilised social media platforms like Facebook,
where they gained 500 followers, with posts explaining LGBTQ+ terms.
Overall, the project primarily had a local impact. Another example of the
project has achieved significant milestones in enhancing youth
engagement and placemaking through collaborative efforts and
innovative tools. The PM4I Cookbook integrates expertise from
consortium partners and local groups to refine placemaking tools,
making them practical and adaptable across diverse community
contexts.

 “There is a very urgent need to co-create methods and tools to
engage and involve young people in their (urban) environment
and to be able to do the analysis, re-imagination and re-creation
of their surroundings.” (KIn-13)

New spaces for collaboration: It is also worth noting that some projects
have significantly contributed to creating a safe space where young
people from diverse backgrounds can interact, learn, and grow
together. This environment has allowed them to build friendships,
develop new skills, and gain a better understanding of different cultures.
There has been a noticeable increase in interest among young people in
participating in the centre’s activities. There was a sense of place in
rehabilitation of an almost-lost space in the city. The space, once
associated with "bad people," now provides a sense of community and
belonging for those who previously felt out of place. hey concentrated
their efforts on creating a space where minority groups could access
resources and build relationships, ensuring that no one feels excluded.
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Interestingly, these initiatives have created possible collaboration with
stakeholders and policy makers which helped the participant understand
how they worked; it can facilitate the implementation of projects if you
understand how they work.

‘’We are a project by name, we are a program by structure,
but it became an ecosystem and if we shut down today it will
still be active, because it grows bigger than this and people
are proud of taking part of it.’’ (KIn-8)
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In this section, we explored if our key informants think that youth work
can be more impactful in enhancing social inclusion of young people from
disadvantaged backgrounds/at risk of social exclusion and multiple
discrimination? Are there any specific tools to support this
program/project/ activity?
Most of our key informants believe that youth work can be more
impactful if youth work can be identified as a necessity and not as a
complementary thing, as the younger generations become more
complex and the world around them is not keeping up with the changes.
Youth work as a backbone for an inclusive community:   the importance of
listening to the voices of youth workers and young people themselves to
understand their needs and implement effective solutions. Overall, they
see youth work as a mission that requires dedication to creating equal
opportunities and combating discrimination effectively. In this case,
youth work should provide alternatives for community action and
develop a deep understanding of the dynamics of violence that young
people experience. The goal is to convey to young people that they are
valuable and to approach them with trust and critical support despite
boundary-crossing behaviour. For example, some projects have
demonstrated that integrating placemaking and community
engagement into youth work and non-formal education, aiming to uplift
young people from marginalised backgrounds. By employing critical
pedagogies of placemaking, the project has empowered youth to
reshape their communities both physically and socially. This approach
provides practical skills and a sense of ownership among participants.

‘’...you need people to understand that there is a shift in society,
especially decision makers, there is a shift happening in society
where governments are no longer enough to give an efficient
response to issues of inclusion, to issues of youth development etc.
because our society has become so complex that is not enough to
engage in certain policies within school, because even schools
themselves are getting a little bit out of hand when it comes to
educating…’’ (KIn-7)
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The inclusivity of the tools: Most of the key informants agreed that tools
alone cannot be the sole reason for the increased social inclusion among
the young people, it requires human approach and decent facilitation.
The practices and tools used in the project have proven effective in
enhancing social inclusion for disadvantaged young people. By continuing
to develop strong leaders, provide comprehensive education and
mentorship, and engage the community, youth work can have an even
more significant impact on addressing social exclusion and discrimination.
Additionally, we learnt that the practices and tools employed in youth
work have played a crucial role in enhancing social inclusion among young
people from disadvantaged backgrounds and those at risk of social
exclusion or discrimination. These methods have created opportunities
for interaction, skill development, and community engagement that are
pivotal in breaking down barriers and fostering inclusivity. Furthermore,
the project's emphasis on advocacy and civic engagement has
encouraged young people to actively participate in community initiatives
and influence local policies. This aspect not only enhances their sense of
belonging but also promotes a culture of inclusivity and social
responsibility.

 "So, I think the toolkit does really reflect on the fact that if you
want to create something accessible, you have to start by
reflecting on the context of why an activity being open for
everyone will not become accessible, that you have to have a
recognition and counteract those mechanisms that are out
there. So, it brings this idea, but of course, it cannot go super in-
depth with this. But I think this is a recurring message in this
toolkit." (KIn-2)
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Youth work can respond more flexibly to the needs of young people
compared to the formal sector, where curricula must be adhered to.
Youth work has the methods to work on topics that are low-threshold,
needs-oriented and simpler, such as creative, sporting, and cultural
activities or the youth worker who can simply listen and has the free time
to do so. A major challenge in the perception of social work, as well as
youth work, as apolitical, which he often encounters in co-operations.
However, it is important, also because of the current social discourse, to
understand the work as political work and to organise it accordingly.
Our key informants argued that Increased interest of young people in
these projects requires talking to a diverse group of young individuals to
understand their needs and tailored activities accordingly. For instance,
one of the key informants note that while Belgium offers many
opportunities for young people, such as scouts and youth centres, the
accessibility and visibility of these opportunities are uncertain. The
informant recognizes the challenges in achieving change but emphasises
the value of gradual progress and the impact of interpersonal
interactions.
However, it is necessary that such a tailored toolkit should invite
organisations and youth workers to reflect on how inclusive their
projects really are, rather than assuming that just because a project is in
principle open to everyone, that everyone can access it and find their
place in it.
Additional important note to expand the impact of the work is by
involving member organisations and members from different levels
would help them achieve more impactful results, however with more
resources, they could have had more targeted interventions with young
people, from different groups and to talk directly to them instead of
addressing them through the structures of the organisation.
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The objective of the Focus Group Discussion is to create a space for the
key informants – youth workers, direct beneficiaries, representatives of
local municipalities and other stakeholders- to exchange their
experiences in implementing practices and tools for social inclusion and
anti-discrimination within youth work. This will help gain comprehensive
insights and evaluate current strategies.
The indicators are to conduct one international focus group session on
the EU level with 1 or 2 key informants selected from the interviews held in
each partner country.
The focus group is designed for the key informants that took part in the
interviews. These target groups include youth workers, direct
beneficiaries, representatives of local municipalities and other
stakeholders.



The focus group discussion revealed a range of challenges and effective
practices youth workers face in their efforts to promote social
inclusion. These discussions portrayed the landscape of youth work
today.
The participants had backgrounds and experiences in youth
participation and combating social exclusion.

One participant from France shared insights from years of working with
homeless young people. This individual had held various leadership roles in
a Youth Network and had been involved in numerous youth projects at
local, national, and international levels. The experiences shared
highlighted the importance of long-term engagement and individualised
approaches in youth work.

Another contributor, a project coordinator from North Macedonia with
a background that includes an internship in Liechtenstein and
coordination of Erasmus Plus projects, provided valuable perspectives
on the challenges and strategies in youth work across different cultural
contexts.

From Brussels, a participant spoke about their efforts to create
inclusive spaces for the LGBT+ community. This person shared
experiences from various youth projects that aim to facilitate and
support LGBT+ initiatives.

An educator and facilitator with seven years of experience in non-
formal education brought insights from their work in career
development, social engagement, and empowerment. This person
discussed the importance of addressing the needs of young adults
through non-formal education methods and the impact such approaches
can have on social inclusion.
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Another participant, leading a non-profit organisation in Portugal,
described their innovative approach to human rights and social work
through the medium of skateboarding. Their organisation encompasses
multiple departments addressing issues like feminism, LGBTQ rights, anti-
racism, and community building. The creative use of skateboarding as a
tool for social change highlighted the importance of informal and
engaging methods in youth work.
Together, these individuals shared their strategies, challenges, and
successes in promoting social inclusion among young people.

Figure 11. Focus group discussion on Jamboard (Source: PENDYW
project, 2024)



86

Prevailing challenges youth workers face in promoting social inclusion
One of the most pressing challenges highlighted was the pervasive lack of
resources and capacities (see also 8. Analysis and Lesson Learned from the
key informant’s interviews). For instance, in North Macedonia, one
participant spoke about the scarcity of experienced youth workers and
the inadequate infrastructure of youth centres. This issue resonates
across different regions. Another participant from Portugal recounted
the struggle of managing extensive projects with limited staff and
funding. His narrative underscores a common theme: the demand for
support far outweighs the available resources, making it difficult for
youth workers to sustain their initiatives.
Another significant challenge mentioned is corruption. One participant
shared her experience in Tanzania, where funds intended for educational
purposes were syphoned off, compromising the quality and continuity of
education for children.
Communication barriers also emerged as a critical issue. There is often a
disconnect between the ways adults and young people communicate. A
participant emphasised the need to bridge this gap by adopting
communication methods that resonate with youth. The participant
pointed out that traditional channels might not be effective and stressed
the importance of engaging youth through platforms they frequent, like
TikTok and Instagram.
In assessing the effectiveness of current tools and methods, the
discussion highlighted the importance of individualised and long-term
approaches. Another participant spoke about her work with homeless
youth, emphasising that significant impact often comes from sustained,
personalised engagement. She recounted stories of individuals whose
lives were transformed through repeated participation in projects over
several years. This narrative suggests that while short-term outcomes
are difficult to measure, the long-term benefits of persistent and
tailored support are invaluable.



Impact assesses of the tools and practices
Impact assessment remains a complex issue. Formal evaluations can
capture some aspects of success, but many youth workers rely on
informal feedback and personal observations to gauge their impact.
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Figure 12. Focus group discussion on Jamboard (Source: PENDYW
project, 2024)

Figure 13. Focus group discussion on Jamboard (Source: PENDYW
project, 2024)



Improvements or innovations recommend
The discussion also explored various improvements and innovations that
could enhance the effectiveness of youth work. Creativity and
adaptability were recurrent themes. One participant shared an example
of a restaurant project for homeless youth in France, which provided not
just meals but a space for community and personal growth. In Sweden, a
similar initiative centred around a laundry facility. These stories illustrate
how innovative, culturally sensitive approaches can effectively engage
and support marginalised youth.
Another idea is utilising digital and informal communication channels. A
participant's experience with skateboarding as a medium for social work
demonstrated the power of meeting youth in their own spaces and on
their own terms. By fostering connections through shared activities, he
was able to engage young people in deeper conversations about
important social issues.

One participant proposed an idea that involves volunteers from similar
backgrounds to the youth they support. She suggested that programs
like the European Solidarity Corps could be particularly empowering.
Seeing someone who has navigated similar challenges and succeeded can
be a powerful motivator for young people.

The focus group discussion offered a wealth of insights into the
challenges and successes of youth work aimed at promoting social
inclusion. The narratives shared by the participants underscore the
importance of sustained, personalised engagement, creative and
context-specific approaches, and the need to adapt communication
strategies to the preferences of young people. These stories highlight
both the difficulties and the good practices of those dedicated to making
a difference in the lives of marginalised youth.
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Youth work is, if not by definition, by implication, a practice that
contributes to more inclusive communities, by building young people’s
capacities and opening their horizons through engaging methodologies,
helping them see their own worth and that of those who are different
from them, and fostering democratic values and active citizenship. But
beyond its intrinsic value, youth organisations and youth work providers
can and have developed specific efforts to combat discrimination in their
practices and make them more inclusive. The partners in the PENDYW
project, and more concretely the research team, set out to map a
number of tools and practices that have resulted from that work, from
different sources throughout Europe, including institutions and civil
society, with a particular focus on the European level and the countries
represented in the project consortium. 
The final collection, with a total of 40 tools and practices, proposes to
inspire and equip current and future teams developing projects with
young people. The PENDYW project will also use it as a basis for the next
stages of the process: youth workers from different countries will build
their capacities to strengthen inclusion and combat discrimination
through their work, and young representatives from minority and
discriminated groups will, at a later stage, benefit from the collected
resources and the newly-skilled youth workers in the form of
empowerment and leadership-building activities.
This research found limitations in the sheer scope of the topic, as youth
work is a wide and diverse reality, and so are all the tools and practices
that exist throughout the continent. Besides immediate barriers such as
language and access to information, it would also not be realistic to
expect a complete list of all the tools and practices in Europe. With the
support of the partners, and the guidance of experts, the compendium
and its analysis shall serve as a catalogue of examples and possibilities,
covering different dimensions of discrimination and a multitude of
approaches. Furthermore, a compendium of practices and tools, some of
which focus on specific types of discrimination, fails to fully represent
the complexity of true inclusion, as most discrimination affects different
dimensions of individuals and only an holistic and intersectional approach
to each individual, group or situation will create impactful change. This
research provides a number of resources, which youth work has the
power to convert into meaningful and long lasting impact.
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