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A. PROGRAMME of PENDYW EUROPEAN LEVEL
LEADERSHIP CONFERENCE

Brussels, Belgium [ October 14-18, 2025

FINAL Programme
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YEU sends an email with some information about the events content and logistical
arrangement to all the participants & partners.
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B. REPORT of the European Level Leadership Conference

1. General Information
11.«g [ 1+Cg/ *» Sy

This report details the PENDYW European Level Leadership Conference, held in Brussels from
October 14th to October 18th, 2025. The PENDYW European Level Leadership Conference
served as the closing event of the two-year “PENDYW -Promoting Equality and
Non-Discrimination in Youth Work" project.

Bringing together approximately 60 participants from six partner organisations across Europe,

the conference successfully showcased the project's key results, including research,
methodologies, and tools developed to enhance inclusive youth work.

A principal achievement of the event was the empowerment of young leaders, providing them
a platform to voice their experiences and collaboratively develop a robust set of policy
recommendations aimed at driving systemic change in the promotion of equality and
non-discrimination.

12. 1 @gf g/ 7 [/r'Yx egL j

The PENDYW project is a 24-month initiative, running from December 2023 to November
2025. It is co-funded by the European Commission's Erasmus+ Programme under Key Action
2: Cooperation Partnerships in the Field of Youth.

The project is coordinated by Youth for Exchange and Understanding (YEVU) International and
involves a consortium of partners from Belgium, France, North Macedonia, Portugal, and
Germany. The core mission of the PENDYW project is to improve the role of youth work in
promoting equality and non-discrimination, with a particular focus on strengthening the
capacity of youth organisations to work effectively with young people from vulnerable and
marginalized groups.
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The conference was designed to achieve specific goals that align with the broader aims of the
PENDYW project. The distinction between these two levels of objectives is outlined below.

Project Main Objectives:

Strengthen youth organisations:
e Improve quality and capacity;
e Foster social inclusion and non-discrimination;
e Address common needs & enable change.

Conference-Specific Objectives:

e To showcase the project’s results, including good practices, methodologies, and tools
developed over its two-year lifespan;;

e To offer a dedicated space for young leaders 1o raise their voices on key social inclusion
challenges they face;

e To facilitate intercultural dialogue and networking between youth workers, institutional
representatives, and community leaders;

e To foster critical discussions around how youth participation can drive structural
change in the fight against discrimination.

14.r o e oo Cj7 i 2¢C

The PENDYW project and its culminating conference address the pressing societal challenge
of marginalization affecting diverse groups across Europe. Participants identified numerous
communities as being pushed to the edges of society, including migrants, refugees, asylum
seekers, LGBTQIA+ individuals, Roma communities, and people with both visible and
non-visible disabilities.

The activity responded to the systemic barriers these groups face, which include restrictive
public policies, a lack of accessible public infrastructure and services, and pervasive social
challenges such as hate speech, racism, stereotypes, and language barriers. Furthermore, the
project addresses the economic exclusion that prevents full participation, stemming from
unfavorable job markets and financial instability.
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The conference convened approximately 60 young participants from six partner organisations
across the five project countries: Belgium, France, North Macedonia, Portugal, and Germany.
The group was notably diverse, reflecting the project's international scope. Participants
identified personal origins from a wide range of countries beyond the partner nations,
including Tunisia, Australia, Albania, Morocco, Malta, United Kingdom and Nepal, creating a

rich multicultural environment for exchange.

The event was led by an experienced team of coordinators and trainers:

e Panagiotis (Pete) Chatzimichail: Lead Trainer and Facilitator.

e YEU team led by Selin Giirlemez (Coordinator & Moderator) and Estelle Itier(Project
Assistant)

e Additional support by all Project Partners and experienced trainers, namely Florim
Redjepi (CID), Carlos Reis (MOJV), Edisona Franca (CGE).

16./ ©ijg]iR SSgi 7

The conference was grounded in the principles of non-formal education, prioritizing an
interactive, participant-centered methodology that fostered peer learning and co-design. The
preparatory workshop on the first day was structured around three core thematic pillars that
illustrate this approach:

U "My Truth®. Encouraging participants to reflect on and share their local and national
realities.

U "Power through Unity". Facilitating the exchange of shared practices to tackle
common challenges.

U "The art of tailors’. Emphasizing the critical importance of adapting methodologies to
serve different needs and contexts.

This pedagogical framework ensured that the learning process was directly relevant to the
participants' experiences, empowering them to contribute authentically to the development
of the conference's final outcomes. The following section moves from this structural
overview to a more detailed examination of the session content.
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2. Session Outlines

Day 1- Laying the Groundwork for Advocacy: The preparatory sessions on October 15th were
designed to move participants from personal reflection to collective action.

e Session 1- PENDYW project's journey and objectives.

e Session 2 - "Shaping Communities”: a deep dive into social inclusion challenges where
participants reflected on their own realities and shared practices for tackling common
barriers. This foundational work directly informed Session 3.

e Session 3 - "Power Up Your Voice": focusing on the practical skills of developing
effective advocacy messages.

e Session 4 - “Final Conference - Tasks division”: Participants collaboratively handled the
practical division of roles and responsibilities for the main conference, ensuring a sense
of shared ownership over the event.

Day 2: Visits at the Parlamentarium and House of European History, followed by preparation
for Day 3 and the Final Conference.

Day 3 - Showcasing Results and Charting the Future. The main European Conference on
October 17th served as the project's primary public showcase. The day was structured into
several key segments:

e Morning Session - Youth on the Frontlines of Inclusion. The conference opened with a
dynamic panel discussion featuring the PENDYW project partners. Each organization
presented its key outcomes and lessons learned from their specific area of work:

e CGE (Germany) & CCF (France): Research and Compendium of Good Practices.

CID (North Macedonia): Mentoring and Capacity Building for Youth Workers.

Y-E-N (France): Training Coordination and Empowerment of Youth Leaders.

MOJV (Portugal): Dissemination, Communication, and Visibility.

YEV International (Belgium): Overall Coordination and Policy Outreach.

Additionally, a part in the agenda was dedicated to the Erasmus Days as this year's global
event runs 13 - 18 October and it is a chance for past, present, and future Erasmus+
participants to meet, share and celebrate. For us, it was also a celebratory moment
connecting PENDYW to the wider Erasmus+ community, featuring a short video, stories from
past mobilities, and participants’ reflections.
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e Afternoon Session - Equality Inclusion: From Ideas to Action: This session was
structured in three parts to bring the project's impact to life through lived experiences.
It began with participants sharing personal stories from project activities, followed by
reflections from the trainers on the process of developing and adapting the
educational curriculum. The session concluded with participants presenting tangible
project outcomes, such as local advocacy campaigns they had developed.

e Closing Plenary - A Call to Action. The final substantive part of the conference was
dedicated to the presentation of the key policy recommendations developed
throughout the project and finalized during the preparatory workshop. This framed the
event's conclusion as a forward-looking discussion on the future of inclusive youth
work and a call for concrete systemic change.

3. Evaluation (participants)

A core component of the PENDYW methodology is valuing and integrating the participant
voice. This section evaluates the event's impact by synthesizing direct input provided by
participants via a pre-conference Trello board activity. This feedback offers authentic insights
into their lived realities, pre-conference expectations, and key learnings on the practice of
inclusive youth work.

Pre-Conference Expectations

Prior to the conference, participants expressed a strong desire to connect, learn, and
contribute. Recurring themes in their stated goals included the opportunity to meet new
people from diverse cultures, build professional networks, and exchange ideas for future
projects. Many highlighted the importance of learning new practices for fighting discrimination
and, crucially, the desire to have their voices and experiences heard in a meaningful forum.

Analysis of Lived Realities and Systemic Bartriers

The collective input from participants paints a vivid picture of marginalization across Europe.
They identified numerous groups as frequently being "invisible" or pushed to the periphery of
their local communities. Frequently Identified Marginalized Groups:

Refugees, immigrants, and asylum seekers;

People with disabilities (both visible and non-visible);
LGBTQIA+ communities;

Roma communities;
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e Individuals and youth facing financial instability and poverty.

In their analysis, participants detailed a web of interconnected barriers that these groups face.
These can be grouped into three main categories:

e Systemic/Policy: Restrictive public policies that create hurdles for integration, a lack of
accessible public services and infrastructure, and inconsistent application of
anti-discrimination laws.

e Social/Cultural: Pervasive stereotypes, racism, discrimination, language barriers, and
social segregation that lead to isolation and exclusion.

e Economic: Unfavorable job markets, difficulty in having qualifications recognized, and
financial exclusion that limits access to housing, education, and other essential
services.

Key Learnings on Inclusive Youth Work

Participants articulated a clear consensus on the core principles of effective and inclusive
youth work. They strongly rejected a "'one-size-fits-all' approach,” reasoning that every
individual and community has unique needs, backgrounds, cultures, and challenges that require
tailored and flexible support. Based on their shared experiences, they identified several
effective tools and practices for tackling inclusion challenges.

Effective Tools and Practices:

e Creating safe, respectful, and welcoming spaces where individuals feel free from
judgment

e Utilizing non-formal education methods like games, art, role-playing, and storytelling
to engage diverse learners.

e Building platforms for transparent communication and active listening to foster trust.

e Fostering peer-to-peer mentoring and support networks.

e Ensuring the co-creation of projects and direct involvement of marginalized groups in
decision-making processes that affect them.

4. Trainers’ Evaluation

Central to the PENDYW educational philosophy was the concept of "the art of tailors,"
introduced during the first day's workshop. This principle explicitly rejects rigid, standardized
models in favor of adaptability and contextual relevance.
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The team designed the process to empower youth workers to tailor their approaches to the
specific needs of their communities and the individuals within them. Practical examples of this
principle, shared by participants, included using voice memos to support participants with
disabilities who find note-taking difficult or adapting group activities to better include shy or
introverted students, ensuring that no one is left behind.

As highlighted in the agenda for the "Equality & Inclusion: From Ideas to Action"” session, a key
role of the trainers was not just to deliver content but also to reflect on the process of
developing and adapting educational tools. This reflection, involving trainers such as Florim
Redjepi (CID), Carlos Reis (MOJV), and Edisona Franca (CGE), underscored that a successful
curriculum is not a static document but a flexible framework.

The evaluation emphasizes the importance of creating educational materials that can be
contextualized to different local realities, cultures, and individual needs. The ultimate goal is to
ensure that educational tools empower youth workers and participants, equipping them to
navigate complex social challenges rather than imposing a single, potentially exclusionary,
methodology.

5. General Assessment

This final section synthesizes the PENDYW conference's primary achievements, articulates its
culminating "Call to Action” through the presentation of clear policy recommendations, and
offers a concluding assessment of its overall impact. The conference successfully served as a
platform for disseminating project outcomes and empowering a new cohort of advocates for
inclusive youth work in Europe.

Synthesis of Key Project Outcomes Showcased

During the partner panel, the key tangible outcomes of the two-year PENDYW project were
presented. Each partner organization was responsible for a specific work package, contributing
to a comprehensive set of resources for the youth work sector.

U Research and Compendium of Good Practices: CGE (Germany) & CCF (France)
U Mentoring and Capacity Building for Youth Workers: CID (North Macedonia)

U Training Coordination and Empowerment of Youth Leaders: Y-E-N (France)

U Dissemination, Communication, and Visibility: MOJU (Portugal)

U Overall Coordination and Policy Outreach: YEU International (Belgium)

The PENDYW Call to Action. A Framework for Change
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The conference culminated in the presentation of a coherent policy framework designed to
drive meaningful change. The PENDYW "Call to Action" is structured around three
interconnected pillars for reform, targeting systemic, community, and stakeholder levels.

Pillar 1 - Systemic Reforms: This pillar focuses on dismantling foundational barriers through
legislative and policy shifts. Recommendations include concrete actions such as the legal
mandate to ensure Universal Accessibility for all public buildings and transportation, and the
imperative to embed an intersectional approach in EU policy, particularly within funding
mandates like Erasmus+, to address the layered discrimination faced by young people.

Pillar 2 - Empowering Communities and Adapting Youth Work: This pillar calls for a
fundamental shift at the grassroots level, rejecting "one-size-fits-all" approaches. It
advocates for transforming youth work to be youth-led and context-specific. Tangible
recommendations include the need to champion youth-led mentorship programs as a proven
tool for authentic inclusion and to utilize creative and accessible communication
methods—such as voice memos, visual aids, and artistic expression—to engage youth with
diverse needs and abilities.

Pillar 3 - Stakeholder Cooperation. This pillar underscores that sustainable change requires
collective effort. It calls for building strategic alliances between young people, civil society
organizations (CSOs), educational institutions, and policymakers.

Key actions include establishing inclusive dialogue platforms for co-creation and fostering
collaboration between formal and non-formal education sectors to integrate rights literacy
and advocacy training into curricula.

6. Concluding Remarks

The PENDYW European Level Leadership Conference successfully achieved its core
objectives. It served as an effective platform for showcasing the tangible results of a
multi-year international collaboration, fostered a rich intercultural dialogue among
participants, and, most importantly, empowered a diverse group of young leaders to advocate
for change.

The event should not be viewed as an end point, but as a catalyst for future action. It has
equipped a network of young leaders and youth workers with the tools, insights, and policy
framework necessary to continue their vital work of advocating for a more equal, inclusive,
and non-discriminatory Europe for all young people.
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